
Laying The Foundation For Success: A Blueprint For Job 
Seekers And Consultants 
By: Rosa Smith-Montanaro, Training & Workshop Coordinator at RochesterWorks 
 
As a mindset expert and career coach dedicated to helping job seekers and solopreneurs manage 
the business of their career path, I understand that the journey can be both exciting and challenging.  
 
Just as a strong foundation is needed for a physical structure, setting a solid groundwork is essential 
for achieving your career & business goals.  
 
Let's dive into 4 strategies that will empower you to lay the foundation for success and stay motivated 
throughout your job search or launching your business.  
 

Four Empowering Strategies For Success  
Each strategy has an “action step” to help you make your goal a reality. Remember, your future 
success begins with the steps you take today. The journey to success is a marathon, not a sprint. 
With reflection, analysis, and planning steps, you're constructing a sturdy foundation. By laying this 
foundation or groundwork, you're setting yourself up for success in all areas of your life.  

 
 
1. Goal Reflection and Assessment: Building on Past Achievements. 
Take a moment to celebrate your victories, both big and small. Reflect on past achievements and 
identify the skills and experiences that have shaped your journey. Consider the challenges you've 
overcome and the lessons you've learned. This reflection not only boosts your self-awareness but 
also fuels your motivation to reach higher. 
Action Step: Create a list of your accomplishments you have had in all areas of your life. This will tell 
your brain that you have indeed already overcome barriers and reached a goal.  
 
2. Strengths and Weaknesses Analysis: Leveraging Your Unique Abilities. 
Every individual possesses a set of strengths that can be harnessed to overcome challenges. 
Recognize these strengths and use them strategically. Similarly, acknowledging weaknesses is a sign 
of self-awareness, and it's essential to develop strategies to address them. By leveraging your 
strengths and working on your weaknesses, you build a solid platform for future achievements. 
Action Step: Identify your top three strengths and areas of weakness. Then outline how you can use 
your strengths to overcome your weakness.  
 
3. Long-Term Goal Planning: Navigating the Journey Ahead. 
Envision where you want to be a year from now. Define the markers of success and the milestones 
that will lead you there. By breaking down your journey into manageable steps, you create a clear 
path and stay focused on your destination. 
Action Step: Write down your 12-month, 9-month, 6-month, and 3-month milestones toward your 
ultimate goal. 
 
4. 90-Day Milestones: Turning Progress into Reality. 
Now, let's zero in on the next 90 days. Take your 3-month milestone and break it down into smaller, 
achievable targets. Each of these "mini milestones" is a steppingstone toward your larger goal. By 
focusing on these smaller steps, you maintain momentum and prevent feeling overwhelmed. 
Action Step: Choose a 90-day milestone, divide it into mini milestones, and schedule dedicated time 
for each task. 
 


