Workforce Development Board
Executive, Finance and Audit Committee
and RochesterWorks, Inc. Board of Directors
Meeting Minutes
Tuesday, February 18, 2025
8:00AM - 9:00AM
Meeting Scheduled via Zoom

Committee Members Present: Bert Brinkerhoff, Glen Jeter, Sergio Esteban, Melissa Suchodolski, Mary
Beth Artuso, Ana Liss, Shirley Green, David Scott

Committee Members Absent:

RochesterWorks, Inc. Board Present: Bert Brinkerhoff, Glen Jeter, Sergio Esteban, Melissa Suchodolski,
Mary Beth Artuso, Ana Liss, Shirley Green, David Scott

RochesterWorks, Inc. Board Absent:

Staff and Guests: David Seeley, Jeanine Frenz, Mary McKeown

WORKFORCE DEVELOPMENT BOARD EXECUTIVE, FINANCE AND AUDIT COMMITTEE

Call to Order:

The Executive, Finance and Audit Committee Meeting was called to order by Glen Jeter at 8:04 A.M.
Approval of Minutes:

A motion to approve the November 19, 2024 Meeting Minutes was made by Melissa Suchodolski and seconded
by Bert Brinkerhoff. The motion was passed unanimously.

Finance Committee:

Review of Program Year 2024, Quarter 2 Financials:

Jeanine Frenz provided financials covering the Summary of Expenses October 2024 - December 2024.
Financials:

Revenue:

e WIOA: Second quarter funding totaled $1.6M (37% Adult, 21% Dislocated Worker, 31% Youth). $57K in
ITAs were paid out during this quarter under the State’s incentive. YTD, the ITAs under this incentive have
been paid out at $79K.

e SCION: Funding for the Disability Resource Coordinator is on budget. In August, the State granted an
additional $30K through the Office of Mental Health. We have hired a second position which will have part of
the wages allocated to this project.

e« TANF: $1.63M was received for the Summer Youth Employment Program; we spent $1.66M; the remainder
was received in January.
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e In School Youth: In October and November, we received $1.7M for the ROC Your Job Program and the
program is off to a strong start. Through the end of the second quarter, we have spent $464K. We have
hired two additional staff members to assist with this program and they will transition to the Summer Youth
Employment Program during the summer.

e Monroe County: We are on budget for both programs. We responded to the County’s RFP for the
Employability Assessments contract in January, and we anticipate a response soon. The current contract
has been extended through the end of March.

e Grant Revenue: In the second quarter we received $431K in support from the ESL Foundation. They are
supporting us to fill the funding gap left by WIOA for ITAs, as well as funding a program which seeks to
improve post-employment outcomes for workers with significant barriers to employment.

e COMIDA: Funding for the employment recovery and on the job / incumbent worker training program ended
on 10/31. We have wrapped up the billing and expect to receive full payment for the remaining expenses in
the third quarter.

e ROC Seeds: Billing is semi-annual. The first voucher was submitted and approved by Empire State
Development in December. The check has been issued to YAMTEP. We are still awaiting reimbursement
from the State; it has been nine weeks.

Program Expenses

Direct Expenses:

e Wage Subsidies: Wage subsidies are at 65% of the annual budget due primarily to the Summer Youth and
In School Youth Employment Programs, which are about $1.5M.

¢ Individual Training Accounts (ITAs): These are on budget.

e (OJTs: These are on budget.

Service Provider Payments:

e WIOA Payments: These payments are on budget.

e The School to Work Program just started ramping up in September. We have contracted with three outside
navigator agencies to be imbedded in the schools.

Marketing Expenses are related to the Youth marketing program.

Operational Expenses:

e Operational expenses are on budget for the quarter, except for Office Operations and Training Expenses.
Training Expenses were high due to participation in the annual NYATEP conference, in addition to training
fees to certify additional instructors for our 5 Step curriculum. Office Operations were over budget due to
software expenses associated with our new document management software. Part of that overage is due to
timing of payments.

A motion to approve the Review of Program Year 2024, Quarter 2 Financials as presented was made by Melissa
Suchodolski and seconded by David Scott. The motion was passed unanimously.

Executive Committee:

Amend Customized Training Grant Policy:

Background:
e Under WIOA, Customized Training (CT) Grants support employer-driven training for specific job roles.
e Employers identify training needs and work with a training provider to design the program. The grant
reimburses a portion of the training cost.
e Difference from Incumbent Worker Training (IWT):
e CT: Prepares individuals for specific jobs.
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e IWT: Focuses on upskilling current employees to prevent layoffs.
e RW last offered CT Grant in 2015 and discontinued due to WIOA funding cuts.
e The new Renewable Energy Training Initiative (RETI) would be a pilot to reintegrate the policy into our
overall grants program.

Proposed Changes To LWDA Policy 404:

e Increased grant amount: $5,000 to $10,000.

e More progressive employer match schedule (25% match for employers under 100 employees; 50% match for
employers over 100 employees).

Expanded eligible trainings: Basic PC skills and in-house training.

Allow group of industry employers to apply.

Open up to Finger Lakes regional employers, not just Monroe County.

Internal process changes to make grant execution more efficient.

Executive Committee Resolution: Refer to Full WDB for approval. Allow Executive Director interim authority
to approve grants.

A motion to Amend the Customized Training Grant Policy as presented was made by Melissa Suchodolski and
seconded by Bert Brinkerhoff. The motion was passed unanimously.

Authorize Procurement of One-Stop System Operator:

Background:

e WIOA requires that WDBs competitively procure a One-Stop operator in the open market to coordinate the
service delivery of required One-Stop system partners and service providers.

e Current operator is in the third and final year of their contract.

o NYSDOL requires us to receive Board approval prior to issuing an RFP for this service.

e Current contract is $8,000 annually - we do not expect this to increase.

Resolution: RochesterWorks, as staff to the Board, is authorized to issue an RFP for the WIOA One-Stop
System Operator and submit its recommendations to the Board for approval.

A motion to Authorize Procurement of a One-Stop System Operator as presented was made by Sergio Esteban
and seconded by Melissa Suchodolski. The motion was passed unanimously.

Bonus/Incentive Pay Policy:

Background:

e RochesterWorks, as the provider of employment and career services on behalf of the WDB, intends to create
a bonus or incentive system for employees.

e Under this policy, the Executive Director would recommend a bonus or incentive plan to the Executive
Committee, who would refer to the full Board for consideration.

e Executive Director is not covered by this policy.

e This policy, as drafted, would provide maximum flexibility to the Executive Director in developing bonuses or
incentive-based pay, necessary given the often unpredictable nature of WIOA funding.

Resolution:
¢ Refer the proposed policy to the full Board for consideration.

A motion to approve the Bonus/Incentive Pay Policy as presented was made by David Scott and seconded by
Melissa Suchodolski. The motion was passed unanimously
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Executive Director Updates:

Summer Youth Employment:

Every year with our Summer Youth Employment Program, we set aside about $500K-$600K for the Youth Work
Experience Program, which targets 14-15 year olds. We work generally with nonprofits, in helping the Youth
gain employment skills and doing work activities.

We are currently in the middle of the procurement process and will take this up for Board action in March. Dave
will provide the committee’s recommendations probably next week to let everyone know who we are proposing
for funding. Dave will be sending the list, which will include the entire list of who applied and who we are
recommending for funding, and will ask for your interim approval to move forward to the full Board for approval.

ON-RAMP Award:

Dave recently went to Albany for the announcement of the One Network for Regional Advanced Manufacturing
Partnerships (ON-RAMP) awards. This was created to support the growing advanced manufacturing industries
with an eye towards the semiconductor industry, but all advanced manufacturing. This is a huge program in size,
and when all said and done, our region will have $40 Million to implement workforce strategies and increase our
training capacity for advanced manufacturing really for the next decade.

MCC was the applicant, and we are partnering with them. We have structured it so that MCC will be handling
the training infrastructure side throughout the nine counties and working with our other community colleges, our
BOCES, or other training providers to understand where there are gaps, redundancies, and where we need to
enhance based on industry need. RochesterWorks will be working on developing the workforce programming
and supportive services, up to $20 Million.

Currently we are in the planning stage. MCC in effect got $300,000 and we are going to work with a strategic
planner to develop the program for the nine counties, and then hopefully, by the second half of the year, we will
be starting to execute those strategies.

MCC Project:

The County is starting their procurement and will be selecting an architect and engineer for the project (we
believe) in April. Ana Liss and David Scott will reach out to their departments for the status of the project. The
broader update is that we expect to start construction hopefully by the end of the year, if not first quarter of next
year. We are going to be working with the County and their architect on helping to design the programming. We
are very excited about this and fully ready to provide input as to what we think this should look like as far as our
workday and our customer flow. We are also excited to talk with other community partners about what they
might need and are looking for to use this as a shared space.

Grant Updates:

We recently received ESL funding to help support our Enhanced Recovery Services and Business Grants
Program. We have been able to get $300K in each of the next two years from ESL to support those business
grants and the training for our Enhanced Recovery Services. We will continue to talk to other partners to look for
external funding.
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Funding Challenges (WIOA):

Dave provided the following overview of WIOA funding challenges.

Over the past three years, Federal funding for WIOA has been flat. However, because of the methodology in
which WIOA funds are allocated to the States, which steers more money to areas that have higher rates of
unemployment, New York State’s funding decreased by $9 Million last year and is expected to decrease by
approximately $5 Million this year. Because New York uses the same methodology to distribute funds to the 33
local workforce areas, a higher percentdge has gone towards New York City, post pandemic, as it has
experienced higher rates of unemployment due to the fact it was the epicenter of the pandemic. Therefore, while
NYC's funding was flat last year, the rest of the State saw an $8 Million decrease, including a cut of over
$625,000 for Monroe County.

This trend is expected to continue into the 2025 Program Year, and the Monroe Local Workforce Development
Area should be, again, planning for another substantial reduction in WIOA funding. The Monroe LWDA now
receives $217,000 less than it received in 2019.

The impact of this is critical, as WIOA funds the Career Centers, and while we have been able to increase
funding from non-WIOA sources, often that funding is not used for operating capital (ie: staff).

Adjournment:
Glen Jeter moved to adjourn the meeting at 9:03 A.M.

A motion to adjourn the meeting was made by Melissa Suchodolski and seconded by David Scott. The motion
was passed unanimously.
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" David Seeley
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" Date

Submitted by Mary McKeown
Approved:

David Seeley: 3/6/25
Jeanine Frenz: 2/27/25
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