Workforce Development Board
Meeting Minutes
Tuesday, March 18, 2025
8:00AM - 9:30AM
United Way Building - The Rochester Room
Board members also attended via Zoom

Attendees: Dana Abramson, Zachary Arnold, Mary Beth Artuso, Bert Brinkerhoff, Anthony
DiTucci, Sergio Esteban, Janelle Harris, Glen Jeter, Gary Rogers, Melissa
Suchodolski, Alma Vieru, Michael Weed, Randy Andre, Dr. Robin Cole, Rodric Cox-
Cooper, Rick Donovan, John Brach (Proxy for Mayor Malik Evans), Dr. Shirley
Green, Judy Honan, Ana Liss, Grant Malone, Roosevelt Mareus, Joseph Morelle,
Tiffany Owens, Angelica Perez-Delgado, Patricia Stovall-Lane

Absent: Marco Altieri, Kaitlyn Bond, Robert Coyne, Tyrone Reaves, Joe Wesley, Lia
Festenstein, Shawn Futch, David Scott

Staff: Viatta Carter, Jeanine Frenz, Theodore Jordan, Lee Koslow, Mary McKeown, Dave
Seeley, Laura Seelman, Antwan Williams, Tricia Campbell, Marisol Young, Joseph
DiPiazza, Andrew Zalikowski

Guests:

Call to Order:

The meeting was called to order by Glen Jeter at 8:00 AM.

Approval of Meeting Minutes

A motion to approve the December 17, 2024 meeting minutes was made by Melissa Suchodolski
and seconded by Joseph Morelle. The motion was passed unanimously.

Finance Committee:

Review of Program Year 2024 - Quarter 2 Financials

Jeanine Frenz provided financials covering the Summary of Expenses October 2024 - December
2024. She began by noting that earlier this month we requested and were approved a $450K
transfer from Dislocated Worker funds to Adult funds for PY24. The Board approved Blanket
Authorization for WIOA Funds at the meeting on June 18, 2024.

Financials:

Revenue:

e WIOA: Second quarter funding totaled $1.6M (37% Adult, 21% Dislocated Worker, 31% Youth).
$57K in ITAs were paid out during this quarter under the State’s incentive. YTD, the ITAs under
this incentive have been paid out at $79K.

e SCION: Funding for the Disability Resource Coordinator is on budget. In August, the State
granted an additional $30K through the Office of Mental Health. We have hired a second
position which will have part of the wages allocated to this project.



e TANF: $1.63M was received for the Summer Youth Employment Program; we spent $1.66M;
the remainder was received in January.

e In School Youth: In October and November, we received $1.7M for the ROC Your Job Program
and the program is off to a strong start. Through the end of the second quarter, we have spent
$464K. We have hired two additional staff members to assist with this program and they will
transition to the Summer Youth Employment Program during the summer.

¢ Monroe County: We are on budget for both programs. We responded to the County’s RFP for
the Employability Assessments contract in January, and we anticipate a response soon. The
current contract has been extended through the end of March.

e Grant Revenue: In the second quarter, we received $431K in support from the ESL Foundation.
They are supporting us to fill the funding gap left by WIOA for ITAs, as well as funding a
program which seeks to improve post-employment outcomes for workers with significant
barriers to employment.

e COMIDA: Funding for the employment recovery and on the job / incumbent worker training
program ended on 10/31. We have wrapped up the billing and expect to receive full payment
for the remaining expenses in the third quarter.

¢ ROC Seeds: Billing is semi-annual. The first voucher was submitted and approved by Empire
State Development in December. The check has been issued to YAMTEP. We are still
awaiting reimbursement from the State; it has been nine weeks.

Program Expenses

Direct Expenses:

e Wage Subsidies: Wage subsidies are at 65% of the annual budget due primarily to the Summer
Youth and In School Youth Employment Programs.

e Individual Training Accounts (ITAs) and On the Job Trainings are on budget.

Service Provider Payments:

¢ WIOA Payments: These payments are on budget.

e The School to Work Program just started ramping up in September. We have contracted with
three outside navigator agencies to be imbedded in the schools.

Marketing Expenses are related to the Youth marketing program.

Operational Expenses:

e Operational expenses are on budget for the quarter, except for Office Operations and Training
Expenses. Training Expenses were high due to participation in the annual NYATEP
conference, in addition to training fees to certify additional instructors for our 5 Step curriculum.
Office Operations were over budget due to software expenses associated with our new
document management software. Part of that overage is due to timing of payments.

A motion to approve the Review of Program Year 2024, Quarter 2 Financials as presented was
made by Joseph Morelle and seconded by Bert Brinkerhoff. The motion was passed unanimously.

Authorize a contract with the Cattaraugus-Allegany WDB to reimburse RochesterWorks for
training-related program costs

Background:

¢ The Cattaraugus-Allegany Workforce Development Board, (CAWDB) has made available up to
$200,000 in unobligated Workforce Innovation Opportunity Act (WIOA) Adult funds from
Program Year 2023.



e RochesterWorks wishes to use this unobligated CAWDB WIOA funding to reimburse tuition and
fees expended as part of its Individual Training Accounts (ITA) grant program during PYs 2024
and 2023.

¢ This reimbursement from CAWDB would allow RochesterWorks to have sufficient revenue to
meet operational needs, and occupational training and other programmatic funding needs for
the current program year.

Resolution:

e Authorize RochesterWorks to execute an MOU with CAWDB to accept reimbursement for up to
$200,000 in unobligated CAWDB WIOA Adult funds from Program Year 2023.

A motion to authorize a contract with the Cattaraugus-Allegany WDB to reimburse RochesterWorks

for training-related program costs as presented was made by Grant Malone and seconded by

Melissa Suchodolski. The motion was passed unanimously.

Youth Committee:

Approval of 2025 Summer Youth Employment Program Paid Work Experience Awards

Background:

e RochesterWorks issued a Request for Proposals (RFP) in December seeking community
partners capable of delivering structured, employment-based, paid summer work experiences to
youth 14-15 years of age, as part of the 2025 Summer Youth Employment Program (SYEP).

e A total of 13 proposals were received, 10 of which, upon review by the Youth Committee, have
been recommended for funding. Combined, these 10 organizations will serve an estimated 166
teen participants.

e RochesterWorks anticipates allocating up to $505,756 to support these youth work experience
programs.

Resolution:
e Authorize RochesterWorks to execute contracts with 10 providers of work experience
programming as part of the 2025 Summer Youth Employment Program (SYEP).

e The issuance of the RFP is also retroactively authorized.

The 10 recommended organizations include:

Action for a Better Community Pearl Resources

Boys and Girls Club Prosper Rochester
Community Place of Greater Rochester Starbridge

Cooley Comics Taproot

Encounter Church Urban League of Rochester

A motion to approve the 2025 Summer Youth Employment Program Paid Work Experience Awards
as presented, and to retroactively approve the issuance of the RPF, was made by Patricia Stovall-
Lane and seconded by Zachary Arnold. The motion was passed unanimously.

Note: Glen Jeter and Gary Rogers abstained from voting on this motion.

Workforce Innovation Committee:

Approval of Customized Training Grant Policy

Background:
e RochesterWorks seeks to amend WIOA Policy 404: Customized Training Grant, which was last
offered in 2015 but discontinued due to funding cuts.
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e These amendments were prompted by a new grant opportunity (Renewable Energy Training
Initiative - RETI), which targets clean energy industry and occupations.

Resolution:
Authorize amendments, as proposed by RochesterWorks staff, to WIOA Policy 404: Customized

Training Grant.

Laura Seelman began the discussion with a general overview of all our business services and
where this customized grant potentially fits into those offerings. We have our two grant programs
that the Business Services Team offers to businesses. One is focused on training and grants for
new hires through our On-the-Job Training and Work Experience Tryout Program. We also, within
the last couple of years, launched a grant program to train and upskill existing employees for
businesses through our Incumbent Worker Training Grant. The Customized Training Grant falls
into that same pool, where the goal is to upskill individuals and upskill them potentially when they
are working for a business.

Laura walked us through the WIOA definition of the Customized Training Grant, noting this is
training to upskill workers to meet the needs of employers; for which the employer pays a significant
portion, and is committed to retaining the employee after completion. The overall goal of this is to
increase the skill sets of individuals, support the businesses’ competitiveness, and help individuals
advance in their careers with that particular business or on their broader career path overall. The
Customized Training Grant, along with the Incumbent Worker Training Grant Program that we offer,
also fits within our overall goal of RochesterWorks and the Business Services Team to offer and
support training for employers that leads to potential retention efforts.

Taking us through where we have been, Laura noted:

e The Customized Training Grant was last offered to employers in Program Year 2015. It was
discontinued due to lack of WIOA funding and shifting priorities.

e RW received funding from NYSDOL Office of Just Energy Transition (OJET) to support training
(OJT, WET, and Customized) in clean energy jobs and careers.

e The goal is to revise the policy to align with current programming, employer needs, and other RW
policies.

Proposed Revisions to WIOA Policy #404: Customized Training Grant include:
Reimbursement Policies:

e Current: Maximum reimbursement amount is $5,000.

¢ Revised: Maximum amount increased to $10,000.

e Current: 50% match required from all employers.
Revised: Matching requirement based on business size:
e 25% match for employers with < 100 employees
e 50% match for employers with > 100 employees

Trainee Eligibility:
e Current: Uses old local self-sufficiency rate stating employees to be trained cannot earn over $25/hr.
e Revised: Replaces with current rate $42.64.

e Current: Employed workers only.
e Revised: Unemployed individuals eligible to participate if employer commits to hire upon training
completion.

Business Eligibility:
e Current: Limits on employers including:

e # of employees.

e Must pass Department of Labor vetting process.
e Revised: Expand eligibility to include:
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e Groups of employers or industry associations.
e Employers with two or fewer employees.
e \Vetting process requirement removed.

Waivers and Revisions:
e Current: Uses outdated verbiage.
e Revised: Updated to align with other RW policies previously approved by WDB.

Other:

e Current: Internal processes included such as how to create a contract, review reimbursement
documents, etc.

e Revised: Removed from policy. Moved to separate Standard Operating Procedures document for
internal staff use.

in summary, if we move forward with the proposed revisions, here is how a business could access
the grant:

e Business identifies training needs for current employees and works with training provider(s) to
identify training program(s). Business applies to RochesterWorks for Customized Training Grant
funds. Employees attend training programs. Business pays the training provider. The grant
reimburses business for a percentage of the training costs.
¢ Reimbursement of up to $10,000 in training costs.

e 25% or 50% match required based on number of employees.
e Maximum length of training is 6 months.

A motion to approve the Proposed Revisions to WIOA Policy #404: Customized Training Grant as
presented was made by Melissa Suchodolski and seconded by Randy Andre. The motion was
passed unanimously.

Authorize the Issuance of an RFP for the One-Stop System Operator

Background:

e WIOA requires that WDBs competitively procure a One-Stop operator in the open market to
coordinate the service delivery of required One-Stop system partners and service providers.

e Current operator is in the third and final year of their contract.

e NYSDOL requires us to receive Board approval prior to issuing an RFP for this service.

e Current contract is $8,000 annually - we do not expect this to increase.

Resolution:
RochesterWorks, Inc., as staff to the Board, is authorized to issue an RFP for the WIOA One-Stop
System Operator and submit its recommendations to the Board for approval.

A motion to Authorize the Issuance of an RFP for the One-Stop System Operator as presented was
made by Patricia Stovall-Lane and seconded by Melissa Suchodolski. The motion was passed
unanimously.

Executive Committee:

Appointment of WDB Officers and Additional Executive Committee Members

Purpose:
To appoint members of the Monroe County-Rochester Workforce Development Board (WDB)
Executive Committee and a slate of officers.

Resolution:



The Board appoints the following members to the Executive Committee of the Monroe County-
Rochester WDB for a term of one-year, effective March 19, 2025:
e Melissa Suchodolski, Chair
Mary Beth Artuso, Vice-Chair
Bert Brinkerhoff, Treasurer
Ana Liss, Secretary (Staff-supported)
Glen Jeter
Sergio Esteban
Dr. Shirley Green (Proxy to the Mayor of Rochester)
David Scott (Proxy to the Monroe County Executive)

A motion to approve the Appointment of WDB Officers and Additional Executive Committee
Members as presented was made by Anthony DiTucci and seconded by Gary Rogers. The motion
was passed unanimously.

Approval of Bonus/Incentive Policy

Background:

e RochesterWorks, as the provider of employment and career services on behalf of the WDB, wishes
to create a bonus or incentive system for employees.

e Under this policy, the Executive Director would recommend a bonus or incentive plan to the
Executive Committee, who would refer to the full Board for consideration.
Executive Director is not covered by this policy.
This policy, as drafted, would provide maximum flexibility to the Executive Director in developing
bonuses or incentive-based pay, necessary given the often unpredictable nature of WIOA funding.

Resolution:
e The Board adopts the Bonus and Incentive Policy for RochesterWorks, as presented.

A motion to approve the Bonus/Incentive Policy as presented was made by Melissa Suchodolski
and seconded by Sergio Esteban. The motion was passed unanimously.

WDB Member Program Spotlight - Randy Andre:

NYS Department of Labor Teacher Ambassador Program

Randy Andre is with New York State Department of Labor and serves as the Workforce
Development Manager for Monroe County and has been a member of the Local Workforce
Development Board (LWDB) since 2019. He provided an overview of the Teacher Ambassador
Program (TAP) and the progress they have made both regionally and statewide.

About the Program:

The Teacher Ambassador Program utilizes a "train the trainer" approach to enhance workforce
development in New York State's middle and high schools. Despite the impactful learning within
schools, there is a disconnect between educators and the workforce system. TAP aims to bridge
this gap by providing career readiness lessons, labor market information, and financial literacy
resources to educators, ultimately benefiting our youth in the Rochester region and Statewide.

Purpose:

TAP’s purpose is multifaceted, offering numerous benefits. It provides educators with 21 Century
Career Readiness training, which is often overlooked in teacher education programs. The program
also familiarizes educators with regional apprenticeship and workforce programs, helping shift the
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culture away from a college-only mindset. As NYSED emphasizes hands-on learning and
internships, TAP supports closing the gap between schools and the workforce.

Process & Players:

Although TAP is a 4-week program in July, it involves extensive collaboration among various
divisions, programs, and teams within the NYS Department of Labor and other agencies, including:
Planning, Recruitment, Interviewing, Onboarding, The Set-up, The Program, and Reflection. The
cooperation and participation from all involved are remarkable, benefiting everyone.

In 2024, after processing over 200 applications and conducting 77 interviews, 55 teacher
ambassadors and 5 emeritus ambassadors were selected from 53 different schools. The cohort
includes educators from various disciplines.

The 4 Weeks:

July's schedule is packed with professional development and industry panels via Zoom, covering
topics like Financial Literacy, Apprenticeships, and Labor Market Information. Afternoons involve
Career Center learning, shadowing, and industry site visits. Educators create two final projects: a
regional presentation for school staff and a discipline-specific lesson plan aimed at Career
Readiness and Exploration Integration.

Measuring Success:

To measure TAP’s effectiveness, numerous surveys were conducted with educators and Career
Center Managers. Benchmark questions, session surveys, and extensive exit and mid-year
surveys were analyzed.

The Results:

1. Impact
o 10,275 NYS students will be reached via the 2024 Teacher Ambassadors.
e 100% of educators report that the program will impact their teaching positively.

2. Successes
e 100% of educators value the creation of the Digital Career-Readiness Resource Library.
e 100% of Career Center Managers had a positive experience with the TAP.
e In July of 2024, only 29% had ever reached out to NYSDOL as a resource for their schools.
As of January 2025, 90% reached out this school year with 456% having reached out more
than 3 times.

3. Expansion
e Expanding our focus industries to ensure we include our agricultural careers.
e Providing webinars throughout the school year to continue professional development for our
Teacher Ambassadors.
e Creating student specific workshops and handouts to offer to our school districts.

In closing, Randy noted the following:

¢ In Monroe County, we had 3 Ambassadors in 2023, 7 Ambassadors in 2024, and we will have
at least 10 Ambassadors this year.

e Over the past couple of years Monroe County Teacher Ambassadors and others from the
Finger Lakes Region have visited over 70 business including Wegmans, Eastman Kodak,
Optimax, Bausch + Lomb, G. W. Lisk, The Rochester Chamber of Commerce, and the IBEW
Local 86 Electricians training facility.

e Monroe County has had more teacher ambassadors than any other region. This year we are
hosting at least 10 teachers from Irondequoit, Rochester, Spencerport, Nunda, and
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Canandaigua. It is about 20% of the entire TAP cohort Statewide. Monroe County and the
Finger Lakes region have seen the participant rate increase by 800% and we hope to see those
numbers continue to increase. More Ambassadors means more voices in the schools making
students and faculty aware of their options. It will allow our youth to make more informed
choices for their career paths and steer them toward the resources that will get them there.

Director’s Report:

Organization Updates
Dave provided brief updates on the following:

Funding Updates:

As we came into the new year, we were bracing for another year of significant cuts in our
primary funding source, the Workforce Innovation Opportunity Act (WIOA). At a national
level, funding levels were again held flat. From Program Year 2023 to Program Year 2025,
New York’s overall Title | WIOA funding is scheduled to decrease by a total of $28.6 million,
the result of the allocation method. Just as New York has been negatively impacted by the
allocation method to the states, last year, the Monroe LWDA was impacted in the same
manner last year. This resulted in a nearly $600,000 (10%) cut to WIOA funding from PY
2023 to PY 2024.

We received welcome news in late February from NYSDOL, as our draft allocation (which is
normally very close to the final allocation) provided us with a 3.2% increase across all funds,
representing approximately $179,000. While we are still not where we were two years ago,

this has certainly improved our revenue outlook.

NYSDOL will also soon be allocating supplemental, performance-based funding to local
workforce areas that met all goals for their primary indicators of WIOA performance, which
Monroe was able to do in Program Year 2023. We expect this to be about $200,000.

Why We Care So Much About our WIOA Funding:

e WIOA keeps the lights on at our Career Center.

e We have been successful in diversifying our revenue streams, but other funders generally do
not want to fund operations.

e Individualized career services are vital to ensuring access to programs and funding that we
offer.

e WIOA funding is what makes RochesterWorks unique, relative to other CBOs providing
workforce programming.

New York State ON-RAMP (One Network for Regional Advanced Manufacturing Partnerships)
Designation:

e NYS Program designed to fuel the growing need for low and mid-skilled labor in advanced

manufacturing.

More relevant after the Federal Tech Hub award to the Upstate Region last year.

Finger Lakes Region was selected as one of 3 ON-RAMP sites.

MCC is serving as lead-applicant, in partnership with RochesterWorks.

Eligible for up to $40 Million:

e $20M for Capital Costs

o $20M for Workforce Programming & Supportive Services

¢ The FWD Center at the MCC Downtown Campus will be the primary ON-RAMP Site for the
Region.




Next Steps:

e 6 Month Planning Process (using $300K State Grant).
e MCC will take the lead on curriculum development.
e RochesterWorks will take the lead on workforce programming and supportive services.

New Programming at RochesterWorks:

RCA (Retention Career Accelerator) Program:

Funded in part by a grant from the ESL Foundation, the RCA is geared towards employers facing
challenges in retaining entry-level employees and job seekers who may be facing barriers to
sustained employment.

RETI (Renewable Energy Training Initiative):

Funded through supplemental NYSDOL funds, this program targets the clean energy sector or
occupations that have skills sets that relate to lowering fossil fuel emissions. RW has up to
$250,000 available to use in a variety of manners, whether through participant-driven training costs
or working with employers directly in the sector.

Job Quality Benchmarking Survey:

RochesterWorks will be deploying this tool, designed to provide job-specific labor market data to
businesses and help them understand how entry-level jobs they are offering compared to the same
job offered by other employers in Rochester and Monroe County.

Updated Job Board Partnership with Greater Rochester Chamber of Commerce:
Utilizes the larger capacity of the Chamber’s GreaterROCCareers.com site, which will now be a
dual-branded and jointly administered effort between the Chamber and RW.

Other News:

e Our Business Services Team has already hosted two community job fairs in 2025, with over 600
job seekers attending.

e We hosted NYSDOL Commissioner Reardon in early March for a presentation of the Governor’s
Executive Budget.

e Our Youth Team has already hit its enroliment goal of 340 teens for the ROC Your Job program,
with 3 months to spare.

e Our Finance Team just completed a year-long audit by the US Office of Inspector General.

Adjournment: 9:27AM

A motion to adjourn the meeting was made by Melissa Suchodolski and seconded by Dr. Robin
Cole. The motion was passed unanimously.

WDB Meeting Schedule:
June 17, 2025
September 16, 2025
December 16, 2025
March 17, 2026

June 16, 2026
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Date

Submitted by: Mary McKeown

Reviewed by:
David Seeley: April 2, 2025
Jeanine Frenz: April 2, 2025
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