Workforce Development Board
Meeting Minutes
Tuesday, December 17, 2024
8:00AM - 9:30AM
United Way Building - Conference Room #1
Board members also attended via Zoom

Attendees: Marco Altieri, Zachary Arnold, Mary Beth Artuso, Robert Coyne, Sergio Esteban,
Janelle Harris, Glen Jeter, Tyrone Reaves, Gary Rogers, Melissa Suchodolski, Alma
Vieru, Michael Weed, Joe Wesley, Randy Andre, Robin Cole, Rick Donovan, John
Brach (Proxy for Mayor Malik Evans), Shawn Futch, Shirley Green, Judy Honan,
Grant Malone, Roosevelt Mareus, Joseph Morelle, Tiffany Owens, Angelica Perez-
Delgado, David Scott, Patricia Stovali-Lane

Absent: Dana Abramson, Rachel Baranello, Thomas Battley, Kaitlyn Bond, Bert Brinkerhoff,
Anthony DiTucci, Rodric Cox-Cooper, Lia Festenstein, Ana Liss

Staff: Viatta Carter, Jeanine Frenz, Theodore Jordan, Behiye Mansour, Mary McKeown,
Dave Seeley, Laura Seelman, Antwan Williams, Tricia Campbell, Marisol Young,
Tammy Hayes, Joseph DiPiazza

Guests: Joe Peplin; Bonadio & Co., LLP

Call to Order:

The meeting was called to order by Glen Jeter at 8:00AM.

Introductions:

Glen Jeter welcomed our new Board Member:

e Judy Honan, ACCES-VR
District Office Manager

Approval of Meeting Minutes

A motion to approve the September 17, 2024 meeting minutes was made by Melissa Suchodolski
and seconded by Joe Wesley. The motion was passed unanimously.

Audit Committee:

Review of Annual Financial Statements - Bonadio & Co., LLP

Joe Peplin provided a brief presentation highlighting the 2024 Audit Results.

Executive Summary

Status of the Audit:

e The audit has been completed and the financial statements were issued with an unmodified

opinion, which means they are complete and accurate.

Key events and transactions affecting the year:



e There were no changes in the Organization’s accounting policies and all policies are considered
appropriate.

Summary:

e There were no significant changes to our audit plan as previously communicated to the Audit
Committee.

e There were no independence matters that occurred or were identified since our last meeting.

e There were no compliance findings during the Uniform Guidance Single Audit of federal funds.

Identified Misstatements, Recorded and Unrecorded:

e Uncorrected misstatement: No uncorrected misstatements identified.

e Adjustments proposed by Bonadio and recorded by management: There were no audit
adjustments. There was one adjustment recorded by management that occurred during the
audit process. The adjustment was for approximately $137K and reduced revenue and
increased deferred revenue.

Internal Control Findings:
e No material weaknesses in internal control were identified.

Bonadio’s Continued Commitment:

e Proactively advised management on new accounting pronouncements.
o Executed audit procedures timely.

e Utilized secure technology, MyPortal, for document transmission.

Audit Results

Other Required Communications:

e Independence Re-evaluation: There were no independence matters that occurred or were
identified subsequent to October 16, 2024, the date of our most recent independence
communication to the Organization.

e Material Uncertainties Related to Events And Conditions (Specifically Going Concern): There
were no conditions or events that we identified indicating there is substantial doubt about the
Organization’s ability to continue as a going concern.

e Disagreements With Management: There were no disagreements with management.

e Consultation With Other Accountants : Bonadio is not aware of any consultations management
has had with other accountants about significant accounting or auditing matters.

 Difficulties Encountered During The Audit: There were no significant difficulties encountered
during the audit.

o Other Material Written Communications: Bonadio will obtain a copy of the management
representation letter.

e Significant Unusual Transactions: There were no significant unusual transactions, other than
previously mentioned, that are outside the normal course of business for the Organization (or
that otherwise appear to be unusual due to their timing, size or nature) during the current year.

¢ Fraud: Bonadio did not identify any potential or known fraud.

o lllegal Acts: Bonadio did not identify any potential or known illegal acts.

¢ Non-compliance with Laws and Regulations: Bonadio did not identify any instances of non-
compliance with laws and regulations.

e Alternative Accounting Treatments: Bonadio did not identify any alternative treatments
permissible under US GAAP for accounting policies and practices related to material items,
including recognition, measurement, and presentation and disclosure.



e Other Information In Documents Containing Audited/Reviewed Financial Statements: Bonadio
did not identify any information that was materially inconsistent with the information in the
financial statements.

¢ Quality of Financial Reporting: Bonadio has performed an evaluation of whether the
presentation of the financial statements and the related disclosures are in conformity with the
applicable financial reporting framework, including their consideration of the form, arrangement
and content of the financial statements (including the accompanying notes). They did not
identify any instances of non-conformity.

They have evaluated whether the difference between estimates best supported by the audit
evidence and estimates included in the financial statements, which are individually reasonable,
indicate a possible bias on the part of the Organization's management. They did not identify
any areas of possible bias. In their judgment, management’s accounting estimates are
appropriate and reasonable.

e Related Parties: Bonadio noted no related parties or related party relationships or transactions
that were previously undisclosed to them or lack business purpose.

e Other Matters: There were no matters arising from the audit that are significant to the oversight
of the Organization's financial reporting process.

Joe noted the quality of the financial reporting was high. He thanked management, Jeanine Frenz,
Behiye Mansour, and everyone who worked on the audit. Bonadio received everything timely and
anything that was asked for was provided without hesitation and without question, which allowed
Bonadio to meet their deadlines and stay on track throughout the audit process.

A motion to approve the 2024 Audit Results as presented was made by Melissa Suchodolski and
seconded by Joseph Morelle. The motion was passed unanimously.

Finance Committee:

Review of Program Year 2024 - Quarter 1 Financials

Jeanine Frenz provided financials covering the Summary of Expenses July 2024 - September 2024.

The Office of the Inspector General audit, which began in February, is continuing. To recap, they
are auditing us for program years 2019, 2020 and 2021. They expect to conclude their audit in the
Spring of 2025.

In early August, we received the initial allocation for PY 24 for Adult and DW funding. The
allocation was just over $1M of the $3.3M we were expected to receive. All remaining funds were
released on October 31%t.

Financials:

Revenue:

e WIOA: First quarter funding totaled $1.6M (31% Adult, 21% Dislocated Worker, 39% Youth).

e SCION: Funding for the disability resource coordinator is on budget. In August, the State
granted an additional $30K through the Office of Mental Health. We have hired a second
position which will have part of the wages allocated to this effort.

e TANF: $1.63M was received for the Summer Youth Employment Program. To date, we have
spent $1.66M.

e In School Youth: In October and November, we received $1.7M for the ROC Your Job program
and the program is off to a strong start.

e Monroe County: We are on budget for the 15t quarter for both programs and we received a
$100K increase in funding for the STEP program at our contract renewal in September. The
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County has also issued an RFP for the Employability Assessments Contract. That RFP is due
in January, and we will be responding.

e COMIDA: Funding for the employment recovery and On-the-Job / Incumbent Worker Training
ended on 10/31 and we are finalizing expenditures. We have been notified that COMIDA will
not be able to support us at the levels they previously committed to. We hope to reapply in the
2025.

¢ ROC Seeds: The first voucher is submitted and has been approved as of last week by ESD.
We will be disbursing the funds this week.

Program Expenses

Direct Expenses:

e Wage Subsidies: These are at 41% of the annual budget, due primarily to the Summer Youth
Employment Program.

e Individual Training Accounts (ITAs): ITAs are off to a good start. We are at 10% of the annual
budget for the quarter because of the timing of the training programs.

e OJTs: These are under budget. We expect a jump in the second quarter due to the closing out
of the COMIDA grant.

Service Provider Payments:

e WIOA & SYEP payments are on plan for the quarter. The remainder of SYEP payments will
show on the second quarter financials and we came in at 92% of budget.

Marketing Expenses are related to the Youth marketing program.

Operational Expenses:

e Operational expenses are on budget for the quarter, except for professional fees. Professional
fees are over budget due to the timing of the payments for the website redesign.

A motion to approve the Review of Program Year 2024, Quarter 1 Financials as presented was
made by Melissa Suchodolski and seconded by Joseph Morelle. The motion was passed
unanimously.

Executive Committee:

Dave Seeley presented the following three items for Board approval. These are ratifying approval
from the Executive, Finance & Audit Committee that met on November 19™.

Contract for Document Management Services

Background:

e RochesterWorks wishes to upgrade its current document management software to DocuWare
Cloud 15.

o Competitive bids sought for three-year contract.

» United Business Systems is the lowest qualified bidder.

Resolution:

e Authorize RochesterWorks to enter into a service agreement with United Business Systems
related to the procurement, storage, and licensures of DocuWare Cloud 15 software for a three-
year period.

e The costs of the services related to this contract shall not exceed $39,836 over the term of the
agreement.



A motion to approve the Contract for Document Management Services as presented was made by
Melissa Suchodolski and seconded by Joseph Morelle. The motion was passed unanimously

Amendment to Contract for Services Related to Programmatic Outreach for WIOA Out-of-
School Youth Program

Background:

e WDB awarded a contract to Advance Media NY in June to provide programmatic outreach
(Marketing) services for Out-of-School Youth programming with the goal of increasing
enroliment in the program.

Initial campaign generated increased inquiries in the Navigator Program.

e RW Youth Team is working on a more comprehensive outreach strategy, which will include a

small amount of paid advertising - social media and paid search.

Resolution:

o Allow RochesterWorks to extend the contract with Advance Media through January 30", 2025
for a cost of $3,000/month.

e Allow for one (1) additional three-month extension.

A motion to approve the Amendment to Contract for Services Related to Programmatic Outreach
for WIOA Out-of-School Youth Program as presented was made by Melissa Suchodolski and
seconded by Grant Malone. The motion was passed unanimously

Conflict of Interest Policy - Workforce Development Board

Background:

e WIOA does not require a conflict of interest policy, but it does state that workforce development
board members should avoid conflicts of interest.

e This policy would apply to all WDB members and require an annual attestation that the policy is
understood and disclosure of potential conflicts of interest.

¢ I|dentifies what constitutes a “financial interest” for Board members.

e Provides procedures for addressing conflicts.

Resolution:
o Approve a Conflict of Interest Policy for members of the Monroe County-Rochester Workforce
Development Board.

A motion to approve the Conflict of Interest Policy for Workforce Development Board members as
presented was made by Melissa Suchodolski and seconded by Joe Wesley. The motion was
passed unanimously

WDB Member Program Spotlight - Joseph Morelle:

TRACS Program, UNiCON

Joseph Morelle is the current Executive Director for UNICON, Unions and Businesses United in
Construction. He noted that a little more than a year ago, Rochester Careers in Construction, Inc.
decided there was a need in the community for additional construction workers, and really to
identify how we get people ready for careers with contractors. With that came the creation of
TRACS; Training Rochester Adults in Construction Skills. Joe provided a brief overview of the
program, including:

Framework:



Rochester Careers in Construction, Inc. (RCCI) is a non-profit with a mission to expose
individuals to the limitless career possibilities that the construction industry provides.

TRACS (Training Rochester Adults in Construction Skills) program is a pre-apprenticeship
program designed to provide interested individuals with the basics of a union construction
career.

UNICON Rochester has a vision of a thriving community with a dynamic construction industry
promoting quality jobs and a growing workforce.

TRACS' utilization of a nationally recognized curriculum, additional certificates, and wrap-
around services works to support the Rochester community.

Educational Blueprint:

TRACS is an eight-week program featuring Trades Futures 120-hour Multi-Craft Core
Curriculum (MC3) in nine key areas:

e Construction Industry Orientation

Tools & Materials (15 hours)

Construction Health & Safety

Basic Math for Construction (40 hours)

Heritage of the American Worker

Diversity in the Construction Industry

Green Construction

Financial Literacy

Foundational Support:

TRACS provides participants with certifications and resources they need to be preferred
candidates of union contractors such as:

OSHA-30

Traffic Control Training

Scaffold Training

First-aid and CPR

Laptops

Basic PPE

$2,400 stipend paid throughout the course
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Structural Reinforcement:

Financial Support
e Consumer Credit Counseling Service of Rochester presentation

Hands-On Learning
e Milwaukee Tools Presentation
e JATC Visits

Wrap-Around Services
¢ Urban League of Rochester Presentation
¢ RochesterWorks - Resume Building Presentation

Funding:

e Trades Futures: $150,000

e COMIDA: $250,000 each year for the next 3 years
e NYS WDI - $75,000

e RCCI - $20,000



e $4,200 average cost per student

Performance Metrics:

90 participants with a 95% graduation rate

75% reside in the City of Rochester

93% People of Color

18% Women

35% are currently working in the construction field
450 current applicants

Partnerships:

Key partners in growing this program include:

¢ North American Building Trades Union (NABTU)

¢ The County of Monroe Industrial Development Agency (COMIDA)
e Urban League of Rochester

To recruit from diverse backgrounds, TRACS has signed an agreement with the Urban
League of Rochester to offer trades opportunities and wrap-around services.

Workforce Development Institute (WDI)
e Building Trades Council

TRACS is working directly with RBCTC to ensure participants are exposed to union trades
and are aware of the post-graduation opportunities, establishing connections with organizers
before actively looking for work.

RochesterWorks Program Spotlight:

Skills, Training, & Experience Program (STEP)

Team members Tammy Hayes and Joseph DiPiazza, from the 691 St. Paul Street Career Center,
provided an overview of the STEP Program, an internship program offered by RochesterWorks and
Monroe County Department of Human Services (DHS) to help clients transition from public
assistance towards self-sufficiency, and reviewed the following:

Provide work experience.

Gain confidence.

Network and secure letters of recommendation.
Building resumes to include their internship.
Potential employment offers from our sites.

Internship opportunities are available in these categories:

Childcare
Customer Service
Food Service
Landscaping
Maintenance
Office

Production
Warehouse

Some of our Internship Sites include:

Unity Hospital
Goodwill of the FL
PathStone



e South East Area Coalition
e Habitat for Humanity
e Trenton & Pamela Jackson Rec. Center

Benefits to our Hosting Sites:

Utilize unpaid help to support the mission of the organization.

Mentor, train interns to help in their professional growth.

Identify potential candidates to hire when opportunities present themselves.
OJT funds available for those who qualify.

To Become a STEP Site:

Meet with Tammy Hayes to review the program in detail.
Complete required paperwork and create job orders.
Receive your interns to begin their assignment.
Electronically record client’s attendance.

Director's Report:

Organization Updates

Dave provided brief updates on the following:
Downtown Career Center Update:

$14.5M Project is fully funded.

The County Capital Improvement Plan has been amended.

Next Step in Capital Project: County will procure an architect and engineering firm for design.
Expected completion date in mid/late 2026.

In the interim, RW will engage with possible co-locating agencies:

e NYSDOL remains committed to moving there.

e Other CBOs need to be engaged.

ON-RAMP Application to NYS:

e One Network for Regional Advanced Manufacturing (ON-RAMP).

e Three regions are eligible to receive up to $40M each to design, build, and execute regional
strategies to connect individuals to jobs in Manufacturing.

¢ MCC submitted application on behalf of FL Region.

* RochesterWorks is a co-convenor and would oversee workforce program development and
implementation.

o Expect awards to be made in early 2025.

Website Redevelopment and Re-Branding:

Dave provided examples of how the website looked before and how it looks now as everything is
coming together. The new website will provide more functionality and will be more customer
friendly.

During our website redesign, we took the opportunity to do a little re-branding, updating both our
company logo and tag line. Both were developed, and ultimately selected by our staff. We plan to
launch the new website in the New Year, which will significantly improve its effectiveness in
connecting our customers with our programs.



Health Care Career Pathway Training (CPT) Program:

Funded through the 1115 Medicaid Health Equity Waiver.
$646M State Workforce Development Initiative targeting health professions.
Finger Lakes Performing Provider System (FLPPS) is implementing the CPT Program in our
region.

¢ RochesterWorks serving as a subrecipient and will fold the CPT Program in our Career Center
operations.

e Fully funded training and supportive services.
Focus on healthcare practitioners, for both incumbent workers and those seeking a new career
in healthcare.

RW Staff Recognition:

Congratulations to RochesterWorks team member Ann Marie Jones on her graduation from United
Way’s African American Leadership Development Program (AALDP).

The African American Leadership Development Program increases the number and
broadens the participation of African Americans in leadership roles in the community. Since
1992, United Way's AALDP has been positively impacting our community and strengthening
Rochester's workforce. AALDP is a unique development program that identifies, trains, and
promotes the placement of African Americans in policy-making positions at community
organizations in the region.

RW Staff Holiday Party:

Dave shared we had our annual staff holiday party at Domm’s Bowling Center. The food was great,
and staff had an opportunity to bowl a few games. A fun time was had by all.

Adjournment: 9:31AM

A motion to adjourn the meeting was made by Melissa Suchodolski and seconded by Joseph
Morelle. The motion was passed unanimously.

WDB Meeting Schedule:
March 18, 2025
June 17, 2025

Approv

‘David Seeley
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Date

Submitted by: Mary McKeown

Reviewed by:
David Seeley: January 16, 2025
Jeanine Frenz: January 16, 2025



