Workforce Innovation and Performance Committee of the Monroe County/Rochester Workforce Development Board
Meeting Minutes
Tuesday, March 4, 2025
8:00 to 9:00 AM
Meeting Scheduled via ZOOM

Present: Randy Andre, Christina Bakewicz, Lia Festenstein, Cherie Becker, Judy Honan, Shawna Gareau-
Kurtz, Jennifer Geiger

Staff and Guest: Lee Koslow, Mary McKeown, Viatta Carter, Laura Seelman, Daniel Donnarumma, Antwan Williams,
Marge McGee

Approval of Minutes:

A motion to approve the December 3, 2024 meeting minutes was made by Laura Seelman and seconded by Lia
Festenstein. The motion was carried unanimously.

Review of WIOA Adult/Dislocated Worker Program, Quarter 1 Performance, PY 2024:

Lee Koslow began this discussion by reviewing the Adult and Dislocated Worker Performance, Program Year
2024, Quarter 1, on the WIOA primary indicators of performance for Monroe County. He noted there are 5
primary Federal Performance Indicators that we are measured on, plus 1 State measure. Performance is
summarized in the Workforce Innovation and Performance Committee slideshow.

Updated Customized Training Grant Policy:

Laura Seelman began the discussion with a general overview of all of our business services and where this customized
grant potentially fits into those offerings. We have our two grant programs that the Business Services Team offers to
businesses. One is focused on training and grants for new hires through our On the Job Training and Work
Experience Tryout Program. We also, within the last couple of years, launched our training grant program to train
and upskill existing employees for businesses through our Incumbent Worker Training Grant. The Customized
Training Grant sort of falls into that same pool, where the goal is to upskill individuals and upskill them potentially
when they are working for a business.

Laura walked us through the WIOA definition of the Customized Training Grant, noting this is training to upskill
workers to meet the needs of employers; for which the employer pays a significant cost, and is committed to
retaining the employee after completion. The overall goal of this is to increase the skill sets of individuals, support
the businesses’ competitiveness, and help individuals advance in their careers with that particular business or on
their broader career path overall. The Customized Training Grant, along with Incumbent Worker Training Grant
Program that we offer, also fits within our overall goal of RochesterWorks and the Business Services Team to offer
and support training for employers that leads to potential retention efforts. That is something that, through our
strategic plan and the work of this committee and the Board, we are working to do more of.

Taking us through where we have been, Laura noted:

e The Customized Training Grant was last offered to employers in Program Year 2015. It was discontinued due to
lack of WIOA funding & shifting priorities.

e We are looking to relaunch now due to the successful application/funding received through the NYSDOL Office of
Just Energy Transition (OJET) to support training (OJT, WET, and Customized) in clean energy jobs and careers.

e The goal is to revise the policy to align with current programming, employer needs, and other RW policies.



Proposed revisions to WIOA Policy #404, Customized Training Grant include:
Reimbursement Policies:

e Current: Maximum reimbursement amount is $5,000.

e Revised: Maximum amount increased to $10,000.

e Current: 50% match required from all employers.

e Revised: Matching requirement based on business size:
e 25% match for employers with <= 100 employees
e 50% match for employers with > 100 employees

Trainee Eligibility:
e Current: Uses old local self-sufficiency rate stating employees to be trained cannot earn over $25/hr.
e Revised: Replaces with current rate $42.64.

e Current: Employed workers only.
e Revised: Unemployed individuals eligible to participate if employer commits to hire upon training completion.

Business Eligibility:
e Current: Limits on employers including:

e #of employees.

e Must pass Department of Labor vetting process.
e Revised: Expand eligibility to include:

e Groups of employers or industry associations.

e Employers with two or fewer employees.

e Vetting process requirement removed.

Waivers and Revisions:
e Current: Uses outdated verbiage.
e Revised: Updated to align with other RW policies previously approved by WDB.

Other:

e Current: Internal processes included such as how to create a contract, review reimbursement documents, etc.

e Revised: Removed from policy. Moved to separate Standard Operating Procedures document for internal staff
use.

In summary, if we move forward with the suggested revisions, here is how a business could access the grant:

e Business identifies training needs and works with training provider(s) to identify training program(s). Business
applies to RochesterWorks for Customized Training Grant funds. The grant reimburses a portion of the training
costs.

e Reimbursement of up to $10,000 in training costs.
o 25% or 50% match required based on # of employees.
e Maximum length of training is 6 months.

A motion to recommend this Customized Training Grant Policy for approval to the Board was made by Dan
Donnarumma and seconded by Randy Andre. The motion was passed unanimously.

Featured Discussion: How could the WIOA Adult/DW programs work together with Adult Ed programs, MCDHS,
ACCES-VR, NYSCB, and other partners to foster retention and career advancement?

Lee Koslow introduced Marge McGee, who is coordinating a new retention and career accelerator program funded
with foundation funding, which is also connected to RMAPI’'s employment working group pilot to employ 100 black
men on the employer side, so this is actually 2 programs in 1.



Marge McGee began her presentation by noting the goal of the Retention and Career Accelerator Program is to
work with both Job Seekers and Employers to increase retention and improve job quality. This includes 2
separate programs with the same goal. She reviewed each program as follows:

The Job Seeker Program:

To shift how job seekers approach their job search from desperate to planful.

e Addressing mindset; distinguishing “choice”, thinking strategically.

e Establishing short and long-term goals.

e Updating their practical job search skills.

e Leveraging support of Success Coach and cohort throughout the program, during their search, and during
the first 6 months on the new job - to connect behaviors back to learnings and insights from the program.

e Providing wrap-around services and resources, as needed.

e Connecting each job choice as a step to future goals.

Target Customer: Job Seekers who cannot seem to keep a job for 6 months.

e 5-week program / 3 days per week / 3 hours per day.

e Followed by meeting every other week with Success Coach during job search. Also considering the off-
weeks meeting with Cohort.

e Complete the Recompete Survey.

e Complete several career assessments/exercises and take time to research and explore.

e Focus: mindset shift; embracing “choice”, better decision-making, dealing with challenging situations,
managing lack of support from friends and family. Use of discussion and role-playing/real-life examples.

e Incorporating current RW workshops and Guest Speakers: Basic Workforce Readiness, Digital Literacy, DRC
Services, Emotional Intelligence, Resume Development and Updating, Completing Online and Paper
Applications, Mock Interviews, Financial Literacy, Community Support Services.

e Employer Presentations.

e Job search support will include wrap-around services.

The Employer/Supervisor Program:

To encourage employers to look at developing work environments/job quality that support both business

success and employee success, increasing retention, productivity, and cost reduction.

e Retention Surveys to identify areas for improvement and plan for implementation.

e Additional Leadership for Manager Training through the Greater Rochester Chamber at a reduced rate.

e Business Services will be working with the RCA Program to drive business engagement and leverage
business incentives.

e Targeting buy-in from Senior Leadership, HR, and direct supervisors.

e Support of RCA Staff and Cohort.

e Addressing mindset; thinking differently and strategically regarding Talent Management.

Target Customer: People-managers who are struggling with turnover or workforce disengagement.
e 3 sessions/ 3 hours per session. Every other week for 5 weeks.
e Potential (optional) Cohort Meetings (TBD).
e Leadership for Manager Training through the Greater Rochester Chamber.
e Retention surveys:
e JVS Survey to begin building local retention data.
e Recompete Employer Survey to aid in choosing a project for improvement.
e QOverview of the Job Seeker Program:
e To understand the mindset of their job candidates.



e Focus on Supervisor’s role in the employment relationship and impact to employees’ success.

e Discussions: mindset shift; identifying high-potentials that do not fit the traditional candidate,
understanding differences, being aware of barriers to employment and where to access support for staff,
dealing with challenging situations, multi-generational workforces, working with an employee’s Success
Coach, etc.

e Incorporating current RW workshops and Guest Speakers: DRC Services, Emotional Intelligence, Resume
Community Support Services, Business Services Incentive Program.

e Employer Presentations.

Alignment:

Both employers and job seekers (employees) commit to creating value for both sides of the employment
relationship (beyond the paycheck and beyond just showing up to the job).

Benefits for Employers include:

e Retain your best people.

e Optimize staff talent.

e Positive impact on your bottom line.

Benefits for Individuals include:
e Realize job satisfaction.

e Sustain employability.

e Focus your career goals.

In Addition:

e Both programs are slated to launch in March.

e Weekly Job Seeker Information Meetings are set to launch on March 11 and Employer Information
Meetings are set to launch on March 31%,

e Additional Cohorts will be launched in 2025. Dates to be announced.

Lee took a moment to thank ESL Charitable Foundation for the funding for this project.

At this time, Lee asked committee members if they had any thoughts in general, what more we could do as a

workforce system to engage workers or the businesses they work for once they are employed to foster

retention, career advancement? Or something your organization is already doing? Comments include:

e The more options we have to collaborate with businesses and talk to them as it progresses, the better. The
constant communications are good. A mechanism for regular check-ins with businesses would work well.

e Since we do also provide the worker retention piece, what is so important is connecting with those
businesses, because then they know that there are supportive services, so not only for the job seeker, but
for the business.

o Some of the success that we have had with employers is making sure that they know that it is not one and
done when they take on our student. Helping both students and employers see the value in one another
and supporting both ends being in the workplace is a positive model that works well for everybody.

Lee thanked everyone for the excellent discussion today.

A copy of Marge’s presentation, along with the Job Seeker and Employers/Supervisors flyers, will be sent to
committee members in attendance today.



A motion to adjourn the meeting was made by Randy Andre and seconded by Laura Seelman. The motion was
passed unanimously.

Next Meeting Scheduled: June 3, 2025

Meeting adjourned at 9:00 AM
Submitted by: Mary McKeown

Reviewed by:
Lee Koslow 3/13/2025



