Workforce Innovation and Performance Committee of the Monroe County/Rochester Workforce Development Board
Meeting Minutes
Tuesday, June 3, 2025
8:00 to 9:00 AM
Meeting Scheduled via ZOOM

Present: Bob Coyne, Cherie Becker, Chris Bonawicz, Christina Bakewicz, Shawna Gareau-Kurtz, Judy Honan,
Lia Festenstein, Melanie Russo, Shawn Futch

Staff and Guest: Daniel Donnarumma, Dave Seeley, Laura Seelman, Lee Koslow, Mary McKeown, Meagan Neubauer,
Viatta Carter

Approval of Minutes:

A motion to approve the March 4, 2025 meeting minutes was made by Laura Seelman and seconded by Daniel
Donnarumma. The motion was carried unanimously.

Review of WIOA Adult/Dislocated Worker Program, Quarter 2 Performance, PY 2024:

Lee Koslow began this discussion by reviewing the Adult and Dislocated Worker Performance, Program Year
2024, Quarter 2, on the WIOA primary indicators of performance for Monroe County. He noted there are 5
primary Federal Performance Indicators that we are measured on, plus 1 State measure. Performance is
summarized in the Workforce Innovation and Performance Committee slideshow.

New Job Quality Survey:

Meagan Neubauer, from our Business Services Team, provided an overview of our new Job Quality Assessment
Survey that we have rolled out for Monroe County. She noted that while we are focusing it on Monroe County, we
are inviting border businesses, employers in our adjacent counties, to also submit responses for this, because this is
really supposed to be a regional snapshot of all the employee opportunities that we have available.

Meagan provided a general overview on the survey, including:
e What is the Job Quality Assessment Tool?
e This confidential self-assessment tool provides Rochester companies with the data they need to identify
strengths and challenges, so they can make informed decisions about their workplace.

e  What makes this tool unique?
e The data set is being built by Rochesterians for Rochesterians - not some national data collector.
e This tool provides solid data comparing job title to job title across industries.
e It empowers employers to make decisions based on our local employment market.

e Who should take the survey?
e Any employers who are struggling to attract and retain top talent.
e Any employers who want to invest in their workplace and create the best employee experience possible.
e This survey provides real data comparing businesses to their competitors, so everyone is encouraged to take
it. Every company with the same job title (Administrative Assistant) is a direct competitor when it comes to
recruitment and retention.

e How it works:
e Access the survey online and provide some general information about the company.
e Select 1 to 3 entry-level positions within their organization.
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e Answer approximately 50 questions related to each position.

e Submit the survey and wait for a report.

e Note: This survey is by job title, not the organization as a whole, so if there is one department struggling, a
company can look at the data for a job in that department vs. one doing well in another.

e The Report:
o We need a total of 5 companies to submit a survey for the same job title in order to pull a comparison report.
e The report is specific to the company, showing how their job is ranked against their competitors across 5 key
areas.
e Responses are entirely confidential, so no company can see who their competitors are.

e Key Pillars - 5 Areas of Focus:

e Salary
e Benefits
e Scheduling

e Access to a Career Ladder
e Supportive Work Environment

According to SHRM, leaves of absence for mental health in employees were up 300% from 2017 to 2023. A33%
jump was in 2023 alone.

e The 1-Page Summary Report:
e Highlights areas to celebrate and those that need attention.
e Provided to every company who completes the survey.

e The 44-Page Detail Report:
e Provides detailed insights on the responses to every question.
e Only given to companies who graduate from the RochesterWorks Shift Program.

e Help us build this powerful new tool for Rochester. We are asking our community partners, our business partners
to:

Take the Job Quality Assessment Survey.
e Refer your business contacts to a 30-minute info session.
e Reach out to us with questions.

We need the data for this to be an impactful tool, so please help us build it.

Revisions to Policy 104 Individual Training Account Guidelines:

Lee Koslow began with a little background information, noting this is our policy that governs how we manage the
RochesterWorks training grant. It is fairly comprehensive, detailing who can get it, what types of training they can
get, what they need to do to qualify, and what exclusions or restrictions there are on the grant. The Board decided,
more than 20 years ago that we did not want to use this training grant to cover the costs of what we would call
“traditional” college students, a college student who is generally going right from high school into post-secondary
education, whether it be a 2-year, 4-year, or 2 plus 2 program, because there are so many scholarships and grants
available to them. Our grant resources being somewhat limited, the Board decided we want these resources to go
toward individuals in non-traditional situations, including out-of-school youth, adults, those who typically would not
be able to either get into post-secondary education right away through the traditional route, or those who might be
going into something other than a college degree.



Over the years, we have kept that clause in the policy. What has happened recently, mostly since the pandemic, the
number of community college students that we have funded with the RochesterWorks training grant has gone from
dozens down to just a trickle. One of the things we would like to see is a little bit more balance in what types of
programs are getting funded for the training grant. Specifically, we would like to see more community college
students being funded.

We have had some discussions, particularly with one nearby local area, Niagara County, where they do not limit their
training grants, and they have fewer resources than we do. They do not limit their training grants to other than
traditional college students, and it works pretty well for them. One of the reasons it works well and can work for us is
that even if we were to strike the clause about traditional college students, we still have a limit on who can get the
grant. You have to either be a Dislocated Worker, or if you are an Adult, you would have to be in one of our Federal,
State, or local priority populations.

Lee displayed paragraph Xlll. Traditional College Students in the policy as it currently is. The recommendation is
going to be that we just strike that paragraph so that it is not a restriction or an exclusion anymore.

At this time Lee took a vote for all in favor of advancing this recommendation to the Board for their vote.
The motion was carried unanimously.

Other:

Dave Seeley provided an update on some federal programs. There have been some new developments over the past

few weeks. The Job Corps program, one of our One-Stop partners under the WIOA system, will be ending and phased
out by June 30™. This program is intended to help troubled youth under 24 with challenges. In our region it provides
a residential model where students can learn a vocational/occupational skill.

Dave also mentioned that right now, there are two funding conversations going on. One is the reconciliation budget,
which is the big, beautiful bill. That is kind of outside of the normal budget appropriation process. For the most part,
WIOA was left out of the cuts made through that bill because WIOA is discretionary spending, and the proposed cuts
dealt with mandatory spending. However, the President did release his budget request to Congress, which is now
actually just this week starting to be vetted by the House at least, and that did include pretty draconian cuts to WIOA.
In some instances, it included eliminating specific provisions of WIOA. Over at OACES, it would basically phase out
Adult education funding. What it proposes to do is really pool all of WIOA funds into a block grant for the States.

One thing we are also focused on in our advocacy, particularly with the reconciliation, is just the impacts to Medicaid
and SNAP. That does not directly impact us, but it impacts our service population, and it is going to have implications
for the work we do.

In closing, Lee Koslow welcomed Melanie Russo from the Greater Rochester Chamber of Commerce to this group.
Melanie shared that she will be supporting the Tech Hub with the Step Up Program going forward.

Lee thanked everyone for the excellent discussion today.

A motion to adjourn the meeting was made by Dave Seeley and seconded by Lia Festenstein. The motion was passed
unanimously.

Next Meeting Scheduled: August 19, 2025

Meeting adjourned at 8:47 AM
Submitted by: Mary McKeown

Reviewed by:
Lee Koslow 6/10/2025



