Workforce Innovation and Performance Committee of the Monroe County/Rochester Workforce Development Board
Meeting Minutes
Tuesday, December 3, 2024
8:00 to 9:00 AM
Meeting Scheduled via ZOOM

Present: Randy Andre, Shawn Futch, Christina Bakewicz, Bob Coyne, Jane Sullivan, Melissa Berrien, Judy
Honan, Jennifer Geiger, Debra Bell, Shawna Gareau-Kurtz

Staff and Guest: Lee Koslow, Dave Seeley, Mary McKeown, Daniel Donnarumma, Marisol Young, Viatta Carter, Laura
Seelman

Approval of Minutes:

A motion to approve the September 10, 2024 meeting minutes was made by Bob Coyne and seconded by Randy
Andre. The motion was carried unanimously.

Improvements experienced during the first year of the new Career Center monitoring process:

Lee Koslow began this discussion by noting this committee serves as an oversight committee for the WIOA
Adult and Dislocated Worker, as well as the Trade Act, programs. With any program monitoring that Lee and
Dan Donnarumma do as staff to the Board, everyone on this committee gets a summary of it and this is
normally done every December. Last program year we made some real changes to the way that we do our
programmatic monitoring, which include:

Before:
e Monitoring primarily on 3 domains (Program and Service Eligibility, OSOS Data Entry, and Data Element
Validation)

e Four quarterly participant file reviews resulting in corrective action
e Focus on correcting individual errors
e Same errors cited year after year

Now:

e Monitoring on 6 domains (Added the following 3 domains: Protection of Confidentiality or Pll, Equal
Opportunity, and Program Performance)

e Four quarterly desk reviews - no corrective action required

e One annual site visit yielding potential findings, areas of concern, and noted practices

e Focus on solving root causes

Dan Donnarumma provided a Summary of the Annual Programmatic Monitoring for PY 2023 for the Business
Services Department and each of the Career Centers, as follows:

Business Services:

One Finding:

e Program and Service Eligibility
This finding that was identified stemmed from a single participant record in which a service was incorrectly
funded in the OSOS services tab.

Corrective Action: Written process developed addressing who will review records and the timeframe for
reviewing/correcting errors found.

One Area of Concern:



e (OSOS Data Entry
This area of concern pertained to appropriately documenting in OSOS that participants were apprised of
their rights under the Equal Opportunity and nondiscrimination provisions of WIOA.

Staff were not made aware of this requirement until October 31, 2023, which is why it was categorized as
an area of concern, and thus no corrective action was required.

Two Noted Practices:

e Properly documenting participants as eligible for OJT and Work Experience Tryout (transitional jobs)
services.

e Continually entering all 0SOS comments within five business days, while also ensuring at least one
complete employment entry is entered in the OSOS Work History tab.

691 St. Paul Street Career Center:
There were no Findings

One Area of Concern:
e (OSOS Data Entry

For the three OSOS Data Entry areas of concern, no corrective action was required.

e The three issues identified were a result of one participant record not containing at least one complete
entry in the Work History tab in OSOS, one participant record not having an Initial Assessment activity
entered on the day that the first staff-assisted service was delivered, and staff not appropriately
documenting in OSOS that participants were apprised of their rights under the Equal Opportunity and
nondiscrimination provisions of WIOA.

One Noted Practice:
e Staff continually enter all 0SOS comments within five business days.

College Avenue Career Center:

Two Findings:

e Program and Service Eligibility
This finding identified that there were services being incorrectly funded.
There were participants categorized as Dislocated Workers, but that was not appropriately reflected in the
participant’s OSOS work history, case notes, or both.

Corrective Action: Written process developed addressing who will review records and the timeframe for
reviewing/correcting errors found.
e (OSOS Data Entry

Corrective Action:

e Finding #1-Create a written process for reviewing/correcting funding errors, and schedule training.

e Finding #2: Create a written process with 2-3 pilot strategies, schedule staff training, and work with the
technical assistance and training team to evaluate the results of the pilot strategies.

One Area of Concern:

e (OSOS Data Entry
This area of concern pertained to appropriately documenting in OSOS that participants were apprised of
their rights under the Equal Opportunity and nondiscrimination provisions of WIOA.

One Noted Practice:
e 5 Steps to Rapid Employment



This program has become a highly popular service at RochesterWorks and a significant benefit to job
seekers.

Waring Road Career Center:
Two Findings:
e (OSOS Data Entry
e We identified there was not at least one completed employment entry in the Work History tab.
e Participants receiving ITA training did not always receive the appropriate activities in OSOS.
e Initial Assessment activity was not always entered on the day that the first staff-assisted service was
delivered.

e Data Element Validation
o We identified instances where the DOB tab in OSOS was not completed.
e This area stemmed from hard copy documentation that was not kept on file for certain entries, such as
recipients of public assistance, English language learner, single parent, justice involved, etc.

Corrective Action: For both Findings, draft a plan that addresses each of the 3 parts of each finding, which
includes providing training, potential process changes, and the potential for managers to monitor OSOS.

Two Areas of Concern:
e (0SOS Data Entry
e Data Element Validation

As for the two areas of concern, one was also a result of a lack of hard copy documentation verifying
participants were disabled, but this happened less frequently, thus no corrective action was required.

The 2nd area of concern pertained to appropriately documenting in OSOS that participants were apprised of
their rights under the Equal Opportunity and nondiscrimination provisions of WIOA.

One Noted Practice:
e Services provided by the Rapid Response team to participants included in WARN notices.

Dan summarized the presentation by stating that our revised monitoring process has provided a more efficient
and comprehensive approach to compliance and quality assurance across all the Career Centers by leveraging
the insights gained from our desk reviews and our onsite monitoring. We have not only been able to identify
key areas of improvement, but it has also allowed us the opportunity to collaborate with staff to implement
meaningful corrective action and best practices, and these efforts are laying the groundwork for sustained
excellence and improved service delivery, while also fostering open communication, addressing changes
collaboratively, and maintaining our shared commitment to delivering the high standards of support to our
participants.

How well are we serving priority populations? An Analysis of the latest trends:

Lee noted this discussion includes our Priority of Service Policy for our Adults and Dislocated Workers in the Career
Center. He reminded committee members that last March we came before this committee, and before the Board, to
make some changes to our Priority of Service Policy. Those changes involved adding a little bit more of a DEIA focus,
in line with some of the work that the RochesterWorks Diversity Equity Inclusion and Accessibility Committee has
been doing. One of the additions was measurement. Part of the policy includes every year taking account of people
from different priority populations, and different demographics and comparing how many of them are being served,
what percentages, and how well they are progressing through the different levels of service.



Our Priority Populations that we serve include:
e Federal
e \Veterans
e Public Assistance
e Low-lncome
e Basic Skills Deficient and English Language Learners
e State
e Individuals With a Disability
e Justice-Involved
e Single Parents
e Local: Employed workers earning $20.75/hour or less

Lee provided an overview of how well we are doing serving our priority populations, and as we serve them, how is
that impacting also demographics by race and ethnicity, and other demographics that might not necessarily fall
within the priority populations, but that might be prominent among the customers that we serve and try to serve.

Lee included highlights on the following:

e Demographic Participant Report: This report includes overall numbers that have been served; Adult and
Dislocated Worker participants. Participants peaked in PY 2021 and have dropped off since. ITA training was
highest in both PY 2019 and PY 2022.

Priority Populations:
e Federal:
o The percentages of Adult and DW veterans served have increased slightly since PY2019.
e The percentages of Adult public assistance recipients and low-income individuals have increased slightly since
PY 2019.
e The percentages of Adults who are basic skills deficient and English language learners have increased
significantly since PY 2019.

e State:
o The percentage of Adults with a disability has increased significantly since PY 2019.
e The percentage of justice-involved Adults has decreased slightly since PY 2019.
e The percentage of Adults who are single parents has increased slightly since PY 2019.

Areas for Improvement include:
Adult and DW veterans are receiving very few ITA training services.

The following special population has received comparatively fewer individualized career services since PY 2019.
e Justice-involved Adults and DWs

The following special population has received comparatively fewer individualized career and ITA training services
since PY 2019.
e Adults with disabilities

The following special populations have received comparatively fewer ITA training services since PY 2019.
e Adult public assistance recipients
e Adult and DW single parents



Race and Ethnicity:

e The percentage of Hispanic or Latino Adults served has increased while the percentage of White Adults served
has decreased since PY 2019.

e The percentage of White DWs served has increased while the percentage of Black or African American DWs
served has decreased since PY 2019.

e The percentage of Black or African American Adults receiving ITA training services has decreased significantly
since PY 2019.

e The number of Hispanic or Latino DWs receiving ITA training services was zero in PY 2023.

Update on Future Career Center Move to the MCC Downtown Campus:

Dave Seeley announced that we will be moving our comprehensive One Stop Career Center over to the MCC
Downtown Campus located on State Street. He shared the following on the future Downtown Career Center Project,
including:

What is happening?

e RochesterWorks has secured $14.5 Million to construct a new Comprehensive One-Stop Career Center at the
Monroe Community College Downtown Campus.

e Project will redevelop 24,000 square feet on the 4" Floor of the MCC Campus.

e RochesterWorks will consolidate our offices (at least 3 into 1).

e The project will invite the co-location of other workforce agencies (e.g., NYS Department of Labor).

e We will also invite both community-based and government organizations that can fill the continuum of services
for job seekers (both workforce and wrap-around).

Why are we doing this?
e We need a better Comprehensive One-Stop Career Center
e Better for our job seekers
e More welcoming
e More accessible
e Better for our workforce
e More effective One-Stop workforce system
e Strategic location with MCC Downtown Campus and the Finger Lakes Workforce Development (FWD Center)

Next Steps:

e Monroe County owns the building and is responsible for construction.

e RW team members will help determine the programming needs that will determine design decisions.

e Looking at a 2026 opening (it is more than a simple lease agreement).

e Begin outreach to potential partners for co-location.

e RW will look for opportunities to begin establishing a presence at the MCC downtown campus in the interim.

Lee thanked everyone for the very good discussion today.

A motion to adjourn the meeting was made by Randy Andre and seconded by Bob Coyne. The motion was passed
unanimously.

Next Meeting Scheduled: March 4, 2025

Meeting adjourned at 9:07 AM
Submitted by: Mary McKeown

Reviewed by:
Lee Koslow 12/19/2024



