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Workforce Innovation and Performance Committee of the Monroe County/Rochester Workforce Development Board 
Meeting Minutes 

Tuesday, August 19, 2025 
8:00 to 9:00 AM 

Meeting Scheduled via ZOOM 
 

Present: Shawna Gareau-Kurtz, Christina Bakewicz, Jennifer Geiger, Judy Honan, Bob Coyne, Randy Andre, 
Rosalie Clemens, Cherie Becker, Melanie Russo, Jarmani Dozier, Elizabeth O’Brien, Shawn Futch, 
Debra Bell 

 
Staff and Guest: Dave Seeley, Lee Koslow, Mary McKeown, Laura Seelman, Viatta Carter, Daniel Donnarumma 
 

 
Approval of Minutes: 
 

A motion to approve the June 3, 2025 meeting minutes was made by Randy Andre and seconded by Laura Seelman.  
The motion was carried unanimously. 
 
New Members: 
 

Dave Seeley welcomed 2 new members to the committee: 

• Rosalie Clemens; Executive Director, RIT Certified 

• Melanie Russo; Tech Hub Initiative, Greater Rochester Chamber of Commerce 
 
Review of WIOA Adult/Dislocated Worker Program, Quarter 3 Performance, PY 2024: 
 

Lee Koslow began this discussion by reviewing the Adult and Dislocated Worker Performance, Program Year 
2024, Quarter 3, on the WIOA primary indicators of performance for Monroe County.  He noted there are 5 
primary Federal Performance Indicators that we are measured on, plus 1 State measure.  The reason we do this 
with this group is that the Workforce Innovation and Performance Committee of the Board provides oversight 
for our Adult and Dislocated Worker Programs, so every time we get new quarterly performance, which is 
almost every meeting, we share it with this committee so that you can see it and ask any questions that you 
might have.  Performance is summarized in the Workforce Innovation and Performance Committee slideshow. 
 
Proposed Revision to Policy 104 Individual Training Account Guidelines: 
 

Lee Koslow noted that this is a policy recommendation that we would like to advance to the Board.  Within our 
Individual Training Account (Rochester Works Training Grant) Policy, there are certain exclusions that are things that 
if we were to pay them, they would either create unfairness, inequities, unbalanced spending, or they could right out 
be disallowed by federal and state monitors due to being costs that are not allowable.  Lee reviewed the category of 
exclusions, things that we cannot pay for using our federal dollars, and noted in particular the application fees, 
registration fees, and prerequisite courses.  This is kind of an old item on the policy, but from discussions we have 
had in the past, the sense of this was that we cannot pay for the costs that were incurred before we approved you, 
before you were accepted into the training program that we are covering.  So really, to get approved for a training 
grant, you first have to be accepted into the training program, and there are certain costs, like an application fee, that 
are charged before you are accepted.  You might not even be accepted after paying this fee, which we do not want to 
cover with federal funds, because we do not believe it would be an allowable cost.  Same thing with prerequisite 
courses.  What we have noticed in recent years is that most schools are charging registration fees, which are incurred 
after you have been accepted.  Committee members discussed allowing training grants to cover registration fees that 
are incurred after a student is accepted into a program. 
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The committee would like to present to the Board a recommendation to allow training grants to cover registration 
fees that are incurred after a student is accepted into a program, which are currently excluded along with application 
fees and prerequisite courses.  Committee members suggest clarifying the policy to specifically state that only costs 
incurred after acceptance would be covered.  When asked about potential caps on registration fees, Lee explained 
that while there is no specific cap on individual costs, all expenses must meet the “necessary and reasonable” 
standard required by federal grants guidance. 
 
A motion to refer this recommendation, change to Policy 104, to the Full Workforce Board was made by Randy Andre 
and seconded by Shawna Gareau-Kurtz.  The motion was passed unanimously 
 
Group Discussion: Proposed Changes to the List of Occupations in Demand in Monroe County: 
 
Lee Koslow began the discussion by explaining that every two years, this group makes recommendations for the 
Board for any proposed changes to the List of Occupations in Demand in Monroe County, which currently includes 
about 65 occupations.  The list is primarily used to approve Individual Training Account applications under the 
Workforce Innovation and Opportunity Act , though waivers can be granted for occupations not on the list.  The list 
also signals to job seekers and training providers which occupations have significant openings.  It is required by 
federal law that each local area have a List of Occupations in Demand.  NYSDOL keeps all of them up on the State 
website as well, and there is a link from our website.  Every two years the New York State Department of Labor's 
Research and Statistics Division updates the long-term occupational projections, the 10-year projections for every 
single occupation.  When that happens, it gives us a new look at numbers of job openings that are projected over the 
next 10 years, and we get to see whether there are some occupations that in the past had lots of openings and don't 
anymore or whether there are some occupations that in the past didn't have as many openings, but now have more 
openings, so it is an opportunity to add or delete from the list, which is what we are doing today.  To get on the 
Occupations in Demand List, there are some different criteria that we might look at.  First, the regional employment 
data, which is the data that was recently updated this past summer.  We also look at wages.  If there are occupations 
that pay a very low wage, that might weigh against it being added to the list.  If there are occupations that pay more 
than the median wage for all occupations, that might be a justification for adding it to the list.  We also look at real-
time data since the every two years standard data lags, so we look at job postings.  If there are a lot of job postings 
over the last year in an occupation, that might be a justification for adding it or keeping it.  And then, alignment with 
the Regional Economic Development Council's priority industries, as well as some state priority industries.  If it is in 
Advanced Manufacturing, Healthcare, or an Information Technology job, that might be a justification for adding it to 
or keeping it on the list. 
 
Lee presented three categories of changes to the eligible training provider list, starting with technical changes 
due to updates in the Federal Government's Occupational Classification System. The first change involves 
splitting "Emergency Medical Technicians and Paramedics" into two separate occupations while keeping both 
on the list, which this committee supports as they require different training/skill levels.  The second change 
involves replacing "Software Developers and Software Quality Assurance Analysts and Testers" with just 
"Software Developers" due to very few openings for the Quality Assurance role.  When asked what happens 
with the Software Quality Assurance Analysts and Testers, if they are just not being considered anymore at all, 
Lee noted that there is a separate occupational title for that now.  The data on it shows very few openings, so 
the recommendation is, they would not be on the demand list, but if somebody came in with a special situation 
where they had a background, and they could demonstrate that there are employers that would hire them 
because of their unique situation, they could be funded with the training grant on a waiver. 
 
Lee presented four occupations for consideration, and the reasons why, to add to the priority list, including Civil 
Engineers, Medical Records Specialists, Project Management Specialists, and Radiologic Technologists and 
Technicians.  When asked if Project Management Specialists would include those in Construction and 
Manufacturing, Lee confirmed it would cover all industries despite being noticed primarily in IT.  Another 
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question asked whether Agile Project Management falls under the same category as regular Project 
Management.  Lee replied that without having taken a look at lay titles and comparing them to the standard 
occupational titles, he believes that it would. 
 
Lee then discussed proposed deletions from the list, including Computer Numerically Controlled Tool 
Operators, Ophthalmic Laboratory Technicians, and Welders, Cutters, Solderers, and Brazers, based on criteria 
including low growth, fewer annual openings, lower wages, and below-average job posting volume, noting that 
CNC Tool Operators surprisingly meet deletion criteria despite previous demand. 
 
Discussion continued with how CNC Tool Operators are now more commonly classified as Machinists, which 
explains the decline in the former category while Machinists remain on the approved list.  Also discussed is the 
issue with Ophthalmic Laboratory Technicians, which members pointed out is not the appropriate classification 
for Precision Optics Technicians working in Rochester's Optics Industry.  Lee explained that the Standard 
Occupational Classification System lacks appropriate categories for Precision Optics and Photonics Technicians, 
and while we cannot add new occupational titles locally, we can only select from existing national classifications 
for our demand list.  The committee also discussed the need to look forward to emerging industries like 
semiconductors when considering future workforce needs. 
 
Lee added that what we are seeing is a problem with the standard classifications of manufacturing occupations 
in general.  He explained that manufacturing technician training provides general skills that help individuals 
enter the industry, though this role is not included in the Standard Occupational Classification list and would 
need to be funded on a waiver as a fast-track option.  We want to support that training because we are hearing 
from manufacturers that this is what they want.  He also noted that welders is proposed for deletion from the 
list because businesses now need employees with welding as a skill rather than dedicated welders.  Committee 
members added that most welding training in the area happens at the high school level through BOCES, with 
limited adult training options.  Monroe 2 BOCES and REOC also offer adult welding training.  Committee 
members would like to keep welders on the list, as some members have had experience with the waiver 
process, noting the waiver process is a lot more difficult and takes a lot more time.  They also want to keep 
welders on the list despite declining job openings because it serves as a gateway to manufacturing and aligns 
with anticipated growth from recent funding.  From this discussion, we will strike welders from the Proposed 
Deletions when we put it before the Board. 
 
A motion to refer the Proposed Additions to the list and to remove two programs (CNC and Ophthalmic) while 
keeping Welders on the list, to the Full Workforce Board was made by Bob Coyne and seconded by Randy 
Andre.  The motion was carried unanimously. 
 
Lee thanked everyone for the excellent discussion today. 
 
Dave Seeley adjourned the meeting at 9:01am. 
 
 
Next Meeting Scheduled:  November 18, 2025 
 

Submitted by:  Mary McKeown 
 

Reviewed by: 
Lee Koslow  8/27/2025 


