Workforce Development Board
Executive, Finance and Audit Committee
and RochesterWorks, Inc. Board of Directors
Meeting Minutes
Tuesday, May 20, 2025
8:00AM - 9:00AM
Meeting Scheduled via Zoom

Committee Members Present: Bert Brinkerhoff, Glen Jeter, Melissa Suchodolski, Mary Beth Artuso, Ana
Liss, Dr. Shirley Green, David Scott

Committee Members Absent: Sergio Esteban

RochesterWorks, Inc. Board Present: Bert Brinkerhoff, Glen Jeter, Melissa Suchodolski, Mary Beth Artuso,
Ana Liss, Dr. Shirley Green, David Scott

RochesterWorks, Inc. Board Absent: Sergio Esteban

Staff and Guests: David Seeley, Jeanine Frenz, Mary McKeown

WORKFORCE DEVELOPMENT BOARD EXECUTIVE, FINANCE AND AUDIT COMMITTEE
Call to Order:
The Executive, Finance and Audit Committee Meeting was called to order by Melissa Suchodolski at 8:02 A.M.

Approval of Minutes:

A motion to approve the February 18, 2025 Meeting Minutes was made by Dr. Shirley Green and seconded by
Glen Jeter. The motion was passed unanimously.

Finance Committee:

Review of Program Year 2024, Quarter 3 Financials:

Jeanine Frenz provided financials covering the Summary of Expenses January 2025 - March 2025.
Financials:

Revenue:

e WIOA: Third quarter funding totaled $1.6M (38.5% Adult, 19% Dislocated Worker, 33% Youth). $75K in
ITAs were paid out during this quarter under the State’s incentive. YTD, the ITAs under this incentive are
$154K.

e SCION: Funding for the Disability Resource Coordinator is on budget. In August, the State granted an
additional $30K through the Office of Mental Health. In April, the State granted an additional $100K.

e TANF: We received the remaining reimbursement for the Summer Youth Employment Program in January.
For the summer of 2024, we spent $1.66M on this program.

e In School Youth: In the Fall, we received $1.7M for the ROC Your Job program. Through March, we have
spent $1.2M and as of today, we have fully expended the initial advance.
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» Monroe County: We are exceeding budget for both programs. We were awarded the contract for the
Employability Assessments in March with a significant rate increase effective April 1.

e Grant Revenue: For the third quarter, we did not receive any additional grant revenue. The $431K YTD
represents support from the ESL Foundation. They are supporting us to fill the funding gap left by WIOA for
ITAs, as well as funding a program which seeks to improve post-employment outcomes for workers with
significant barriers to employment.

e COMIDA: Funding for the employment recovery and on-the-job / incumbent worker trainings ended on
October 31%t. We have wrapped up the billing and all expenses were reimbursed in the third quarter.

e ROC Seeds: Billing is semi-annual. The first voucher was submitted and approved by Empire State
Development in December. The check has been issued to YAMTEP. We are still awaiting reimbursement
from the State; it has been five months.

Program Expenses

Direct Expenses:

e Wage Subsidies: Wage subsidies are at 93% of the annual budget due primarily to the Summer Youth and
In School Youth Employment Programs ($1.5M).

¢ Individual Training Accounts (ITAs). These are on budget.

e OJTs: These are on budget.

Service Provider Payments:

e WIOA Payments: These payments are on budget.

e The School to Work Program started ramping up in September. We have contracted with three outside
navigator agencies to be imbedded in the schools. Their billing to us is slow.

Marketing Expenses are related to the Youth marketing program.

Operational Expenses:

e Operational expenses are on budget for the quarter, except for Office Operations and Training Expenses.
Training Expenses were high due to participation in the annual NYATEP conference, in addition to training
fees to certify additional instructors for our 5 Step curriculum. Office Operations were over budget due to
software expenses associated with our new document management software. Part of the overage is due to
the timing of payments.

A motion to approve the Review of Program Year 2024, Quarter 3 Financials as presented was made by Bert
Brinkerhoff and seconded by Mary Beth Artuso. The motion was passed unanimously.

Review of Draft Program Year 2025 Budget:

Dave Seeley reviewed the following Draft Budget for Program Year 2025-2026, noting we just got an updated
allocation distribution from the Federal Government.

Revenue:

WIOA

e 3% increase in WIOA funding ($162K - +$26K Adult/DW and +$136K Youth)
e Still down from PY23 levels.
e Our WIOA funding is basically the same as it was in 2019.

¢ $1.5M carry-in from the current program year.

e $250K NYSDOL incentive funding plus $50K renewable energy training.
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NYS-Non WIOA
¢ Additional $100K for SCION program (Disability Resource Coordinator)
e TANF (Summer Youth Employment & ROC Your JOB)
e« ROC Your Job will have a larger budget as we expect to use a greater share of our allocation.

Monroe County

e Increase in Employability Assessments contract due to new contractual rate (+$65/assessment and more
assessments).

e Expected grant revenue ($200K) from COMIDA to be used for Enhanced Recovery Services program.

Miscellaneous Grant Revenue

e FLPPS Healthcare Career Pathways Training Program ($100K)

ESL Foundation ($735K across four grants)

School 2 Work Navigator Program ($415K) from Farash & ESL foundations
EDA Recompete grant ends 1/31/26

ROC Seeds - NYS ESD grant period has ended

BOTTOM LINE: $13.4M in revenue budgeted
(54% of revenue is non-WIOA)

Program Expenses:

Wage Subsidies - $3.99M

e Primarily through ROC Your JOB ($2.4M) and SYEP ($1.2M)
e $191K for ERS program (grant funded)

e $210K in WIOA budgeted for OSY Youth work experience

Training Grant (ITA) - $778K
e Funded primarily through incentive State funds and WIOA.
e Transfer from Cattaraugus-Allegany WDB has given us more flexibility.

Business Grants - $466K
e Funded primarily through incentive funding ($200K), ESL ($90K), and some WIOA ($176K)

Operating Expenses:

Salaries/Benefits
e Budgeting a 4% wage increase pool.
e Accounting for a slight employer contribution increase in health insurance.

Miscellaneous Operating

e Slight rent increase at College Avenue and United Way.

e Two years from now our rent will be a fraction of what it is now with the MCC move.

» Professional fees are slightly higher due to outsourcing navigators for the ROC Your Job and SYEP
programs.

BOTTOM LINE:
e $13.47M Operating Budget (14% increase from last year)
e Since PY22, our operating budget has grown 70%.

Also suggested in the meeting today is to carry a line item for Strategic Planning in the budget.
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A motion to refer the Draft Program Year 2025 Budget as presented to the Full Board Meeting on June 20" was
made by David Scott and seconded by Dr. Shirley Green. The motion was passed unanimously.

Approve WIOA Transfer from DW to Adult:

Dave Seeley and Jeanine Frenz noted the following on the transfer of funds:

e Does not require Board approval (just notification), given you provided blanket authority to staff for the
current program year to ask NYSDOL for permission.

e $125,000 transfer request from Dislocated Worker (DW) fund to Adult.

e This would bring total DW to Adult up to $575,000 for current program year.

e Reflects the profile of our Career Center customers - more likely to be workers with less experience in labor
force, more barriers to employment.

Dave added that we will do another blanket authorization with this committee’s approval at our Full Board
Meeting in June.

Executive Committee:

Award Contract for One-Stop System Operator:

Background:

e WIOA requires that WDBs competitively procure a One-Stop Operator in open market to coordinate the
service delivery of required One-Stop system partners and service providers.

e Current operator is in the third and final year of their contract.

e RFP was issued in April and garnered two (2) responses.

Recommendation

e RochesterWorks, as staff to the Board, recommends the Board approve a contract with Action Collaboration
(current contractor) for a term beginning July 1, 2025 and ending June 30, 2026, with an option for up to
three (3) one-year renewals, to June 30, 2029, with an annual budget of $8,000.

A motion to refer Awarding the Contract for a One-Stop System Operator as presented to the Full Board Meeting
on June 20" was made by Bert Brinkerhoff and seconded by Glen Jeter. The motion was passed unanimously.

Procurement - Customer Relations Management Program:

Dave Seeley noted this is an open procurement for a CRM program, a software program to help with our Youth
Work Experience Programming and our Business Services areas in managing programs more efficiently. This
will allow us to move away from utilizing Excel spreadsheets. We put out an RFP soliciting software programs to
help with program administration, both with participant tracking with the mechanics of tracking hours worked,
employer placements, but with our Business Services also grant management, employer contact. We are trying
to assess if the responses we have received meet what we want, but also get a rational budgeting sense to
recommend to the Board. Dave will keep the committee apprised on what we elect to recommend to the Full
Board at our June meeting.

Bonus Proposal for RW Staff:

Background.:

* WDB approved a Bonus/Incentive Pay policy at the March meeting.

e Allows the Executive Director to recommend bonus structure for Board consideration, where if approved, it is
sent to NYSDOL for authorization.

Page 4 of 6



Workforce Investment Board Executive Committee Meeting and
RochesterWorks, Inc. Board of Directors Meeting Minutes

Proposal:

e $1,200 lump sum payment for every RW employee with one-year of tenure.

e Part-time employees receive pro-rated based on their average weekly hours worked.

¢ New employees (under 1 year) but more than six months, receive $100/month of service,
e Executive Director is exempt (as required by law).

A motion to forward the Bonus Proposal for RW Staff as presented to the Full Board Meeting on June 20" was
made by Ana Liss and seconded by Glen Jeter. The motion was passed unanimously

Executive Director Updates:

MCC Project:

The MCC Project is moving forward and is now in the form of the County going through the legislature’s process
of awarding a contract for the design services. The contractor is a national firm, with a local office. We have
been assured that once the contract is awarded, we will be part of programming the space. We have also
started to engage with the State Department of Labor, who will be a co-tenant. We will look at our staffing needs
where we can have efficiencies with both the existing resources at MCC. We also will determine if we need all
24,000 square feet at this time or want to leave a little bit of it as a warm shell to figure out what we are doing
later. Dave put as an update that he had said all along that we were looking to consolidate all but our Youth.
We are going explore if there is space for the Youth, adding that is a conversation we will have with the City as
well. We want to start with seeing if that is something that would make sense for the organization, but also if
there is space to do so.

Nonprofit Funding Crisis - RW Potential Role in Response:

Dave noted Congressman Morelle convened a group of about two dozen nonprofit agency executives,
representing both the healthcare and the community based sectors, to help assess the full magnitude of what is
unfolding in real time. There is every expectation that significant and potentially draconian cuts are going to
occur through the Federal reconciliation process. We are talking about Congress enacting hundreds of billions of
dollars of cuts to Medicaid, TANF, and other social service programs; cuts that will clear implications locally.
Where we come in is that Dave will be assuming the President’s role of the Council of Agency Executives. While
wearing another hat, it allows RochesterWorks to have a voice at that table. One of the first strategies to emerge
from this work is the recognition that widespread layoffs in the nonprofit sector are likely. In anticipation, we are
focused on creating pathways for displaced workers to access other employment opportunities. We aim to play a
leading role in identifying which skill sets will be in demand and proactively connecting affected individuals to
opportunities—whether in the nonprofit, government, or private sectors. Our goal is to serve as a conduit for
those impacted by these federal workforce-related cuts. While there will also be repercussions for service
delivery, our focus will be on helping the local labor market absorb the workforce disruption.

Grant Opportunities:

We have some open grant opportunities, including:

e School to Work Navigator - We are starting to have conversations about whether we would want to expand
that. That is not a decision for the next three months. We will look to see as we round out this school year
how we did, and on our side if we have the capacity to increase that program.

¢ Regional Revitalization Partnership - This is a combination of State and foundation money, which is how we
access the MCC project and the School to Work Navigator project. They still have open funding for
workforce development. We have really seen the need to get our career advisement services out in the
community more on a concrete basis. We currently have a staff member whose job is to table up basically
everywhere and offer a foot in the door, referring people to the Career Center, and in some cases helping
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them with their resume, but not doing that career advisement out in the field, which is what we want to do.
We have applied for funding to allow us to increase our Career Service Advisor headcount by two, which
would give us the opportunity to have staff out in the field, for instance, somebody partnering with another
agency, not just tabling up, but scheduling initial skills assessments on-site, working with that partner. We do
not want to remove the need for people to go the Career Center, but we are mindful that we need to not
expect everyone to naturally gravitate towards the Career Center. We may see more of that with the MCC
campus. We want to have that option for people, if for whatever reason, getting to the Career Center is not
where they want to be. Having that alternative is important for us, and it just allows us to expand our reach to

new segments of the population.

e COMIDA funding - We are hopeful and look forward to being able to access this funding. Ana Liss noted that

she is confident that their board is going to approve it.

Executive Session:

At this time, Committee Members only went into Executive Session.

Meeting Minutes end at 9:02 A.M.

Adjournment:

Melissa Suchodolski adjourned the Executive Session at 9:13 AM.
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Submitted by Mary McKeown

Approved:
David Seeley: 6/16/2025
Jeanine Frenz: 6/12/2025
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