Workforce Development Board
Meeting Minutes
Tuesday, June 17, 2025
8:00AM - 9:30AM
United Way Building - Conference Room #1
Board members also attended via Zoom

Attendees: Dana Abramson, Marco Altieri, Zachary Arnold, Bert Brinkerhoff, Robert Coyne,
Sergio Esteban, Janelle Harris, Glen Jeter, Edward Kurowski, Michael Nevins,
Tyrone Reaves, Gary Rogers, Melissa Suchodolski, Joe Wesley, Randy Andre, Dr.
Robin Cole, Rick Donovan, Lia Festenstein, Shawn Futch, Dr. Shirley Green, Ana
Liss, Roosevelt Mareus, Tiffany Owens, Angelica Perez-Delgado, Patricia Stovall-
Lane

Absent: Mary Beth Artuso, Kaitlyn Bond, Anthony DiTucci, Alma Vieru, Michael Weed, Rodric
Cox-Cooper, John Brach (Proxy for Mayor Malik Evans), Judy Honan, Grant Malone,
Joseph Morelle, David Scott

Staff: Tricia Campbell, Viatta Carter, Jeanine Frenz, Theodore Jordan, Lee Koslow, Behiye
Mansour, Mary McKeown, Dave Seeley, Laura Seelman, Marisol Cruz-Melendez,
Antwan Williams, Meagan Neubauer, Andrew Zalikowski

Guests:

Call to Order:

The meeting was called to order by Melissa Suchodolski at 8:00 AM.

Dave Seeley welcomed our 2 new Board Members:
¢ Michael Nevins, Beyond TalentEdge - Senior Director of Business Development
e Edward Kurowski, Pike Construction Services - Executive Vice President

Approval of Meeting Minutes

A motion to approve the March 18, 2025 meeting minutes was made by Joe Wesley and seconded
by Glen Jeter. The motion was passed unanimously.

Finance Committee:

Review of Program Year 2024, Quarter 3 Financials

Jeanine Frenz provided financials covering the Summary of Expenses January 2025 - March 2025.
She began by noting that in May we received a $125K transfer from Dislocated Worker funds to
Adult funds. This brings our total transfer amount for this year to $575K.

Financials:

Revenue:

e WIOA: Third quarter funding totaled $1.6M (38.5% Adult, 19% Dislocated Worker, 33% Youth).

e SCION: Funding for the Disability Resource Coordinator is on budget. In August, the State
granted an additional $30K through the Office of Mental Health. In April, the State granted an
additional $100K.



e TANF: We received the remaining reimbursement for the Summer Youth Employment Program
in January. For the summer of 2024, we spent $1.6M on this program.

e In School Youth: In the Fall, we received $1.7M for the ROC Your Job Program. Through
March, we have spent $1.2M and as of today, we fully expended our initial advance.

e Monroe County: We are exceeding budget for both programs. We were awarded the contract
for the Employability Assessments in March with a significant rate increase effective April 1%.

e Grant Revenue: For the third quarter, we did not receive any additional grant revenue. The
$431K YTD represents support from the ESL Foundation.

e COMIDA: Funding for the employment recovery and on-the-job / incumbent worker trainings
ended on October 31%. We have wrapped up the billing and all expenses were reimbursed in
the third quarter.

Program Expenses

Direct Expenses:

» Wage Subsidies: Wage subsidies are at 93% of the annual budget due primarily to the Summer
Youth and In School Youth Employment Programs.

e Individual Training Accounts (ITAs): These are on budget.

e On-the-Job Trainings (OJTs): These are on budget.

Service Provider Payments:

e WIOA Payments: These payments are on budget.

e The School to Work Program started ramping up in September. We have contracted with three
outside navigator agencies to be imbedded in the schools. That program is going well.

Operational Expenses:

e Operational expenses are on budget for the quarter, except for Office Operations and Training
Expenses. Training Expenses were high due to participation in the annual NYATEP
conference, in addition to training fees to certify additional instructors for our 5 Step curriculum.
Office Operations were over budget due to software expenses associated with our new
document management software.

A motion to approve the Review of Program Year 2024, Quarter 3 Financials as presented was
made by Gary Rogers and seconded by Dr. Robin Cole. The motion was passed unanimously.

Program Year 2025 Budget

Dave Seeley reviewed the following Draft Budget for Program Year 2025. He noted the Executive,
Audit and Finance Committee reviewed the draft budget at the meeting last month.

Revenue:

WIOA

e 3.2% increase in WIOA funding ($180K - +$26K Adult/DW and +$154K Youth)
e Still about 7% down from PY23 levels
e QOur WIOA funding is basically the same as it was in 2019.

e $1.37M carry-in from the current program year

e $250K NYSDOL incentive funding

NYS-Non WIOA
e Additional $100K for SCION program (Disability Resource Coordinator)
e TANF (Summer Youth Employment & ROC Your JOB)



¢ ROC Your Job will have a larger budget as we expect to use a greater share of our
allocation.

Monroe County

e Increase in Employability Assessments contract due to new contractual rate (+$65/assessment
and more assessments).

e Expected grant revenue ($200K) from COMIDA to be used for Enhanced Recovery Services
program.

Miscellaneous Grant Revenue
e FLPPS Healthcare Career Pathways Training Program ($100K)

e ESL Foundation ($735K across three grants)

e School 2 Work Navigator Program ($415K) from Farash & ESL foundations
e EDA Recompete grant ends 1/31/26

e ROC Seeds - NYS ESD grant period has ended

Other

¢ On the operating side, we will carry a line item for Strategic Planning.
Operating Expenses:

Salaries/Benefits
o Budgeting a 4% wage increase pool.
e Accounting for a slight employer contribution increase in health insurance.

Expanded Human Touch at RochesterWorks

e Youth Outreach Specialist for WIOA programming

e Marketing Assistant (PT to FT)

e FTE SYEP/ROC Your Job Assistant Coordinators (2) - change made during PY24

Miscellaneous Operating

e Slight rent increase at College Avenue and United Way.

e Two years from now our rent will be a fraction of what it is now with the MCC move.
e Professional fees are slightly higher due to outsourcing TANF navigators.

Program Expenses:

Wage Subsidies - $3.99M

e Primarily through ROC Your JOB ($2.4M) and SYEP ($1.3M)
e $191K for ERS Program (grant funded)

e $274K in WIOA - most of that for OSY Youth work experience

Training Grant (ITA) - $778K
¢ Funded primarily through incentive State funds and WIOA.
e Transfer from Cattaraugus-Allegany WDB has given us more flexibility.

Business Grants - $466K
e Funded primarily through incentive funding ($200K), ESL ($90K), and some WIOA ($176K).

Bottom Line/Historical:

e $13.7M budget
e 16.4% increase over last year (71% growth since 2021)
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e 58% of revenue is non-WIOA (this was 34% in 2019)

A motion to approve the Program Year 2025 Budget as presented was made by Lia Festenstein
and seconded by Shawn Futch. The motion was passed unanimously.

Adopt Resolution Providing Blanket Transfer Authorization of WIOA Funds (Dave Seeley)

Background:

e WIOA Adult and Dislocated Worker (DW) funds: they are what fuels the Comprehensive One-
Stop Career Center at 100 College Avenue.

e WIOA allows WDBs to interchange Adult & DW funds to reflect service population.
Our current customer profile has leaned more towards Adult, since the pandemic. Less
experienced job seekers, with more barriers to employment.

e We are allowed to get blanket authorization from the WDB to remove administrative barriers.

Resolution:
e Board grants RW staff prior authorization to request NYSDOL permission to transfer between

Adult and DW funds, to reflect the correct allocation of service population.
¢ Notice shall be provided to the Board in advance as an FYI.

A motion to approve the Resolution Providing Blanket Transfer Authorization of WIOA Funds as
presented was made by Joe Wesley and seconded by Dr. Shirley Green. The motion was passed
unanimously.

Workforce Innovation and Performance Committee:

Lee Koslow provided brief updates on the following:

Authorize Contract with Action Collaboration for a One-Stop System Operator

Background:

¢  WIOA requires that WDBs competitively procure a One-Stop Operator in open market to
coordinate the service delivery of required One-Stop system partners and service providers.

e Current operator is in the third and final year of their contract.

e RFP was issued in April and garnered two (2) responses.

Resolution:

e RochesterWorks, as staff to the Board, recommends the Board approve a contract with Action
Collaboration (current contractor) for a term beginning July 1, 2025 and ending June 30, 2026,
with an option for up to three (3) one-year renewals, to June 30, 2029, with an annual budget of
$8,000.

A motion to approve the Contract with Action Collaboration for a One-Stop System Operator as
presented was made by Sergio Esteban and seconded by Zachary Arnold. The motion was passed
unanimously.

Amend WIOA Policy 104: Individualized Training Accounts

Revision to Policy 104 Individual Training Account Guidelines:
e RochesterWorks has conducted a review of its existing policies and internal processes related
to its Individualized Training Account (ITA) Grant Program.



The Workforce Innovation and Performance Committee has recommended removing the
section in WIOA Policy 104 (ITA Guidelines) that excludes “traditional” college students from
receiving the RochesterWorks training grant.

This amendment to the policy would make the ITA Grant Program more accessible to priority
populations and is aligned with more common practice among other local workforce
development areas.

A motion to approve the Revision to Policy 104 Individual Training Account Guidelines as presented
was made by Glen Jeter and seconded by Gary Rogers. The motion was passed unanimously.

Update on 2025-2028 Local Plan
PY 2025-2028 WIOA Local Plan

Under WIOA sec. 108, each Local Workforce Development Board must, in partnership with the
appropriate chief elected officials, develop and submit a comprehensive 4-year plan to the
Governor. (20 CFR §679.550)

NYSDOL Technical Advisory #21-02.1 outlines the process by which local boards in New York
State must develop and submit their local plans.

Prior to submission, the WIOA Local Plan must be made available for public comment and input
by representatives of business, labor organizations, and education, for a period of no more than
thirty (30) days.

Contents of the PY 2025-2028 WIOA Local Plan

Analysis of the local economy, workforce, and workforce development activities
Description of the local workforce development system

Career pathways strategy(ies)

Description of access to employment and services

Business engagement strategy(ies)

Coordination among programs

Coordination with Adult Education (Title Il) programs

Youth activities

Administration of the local workforce system

Description of training activities

PY 2025-2028 WIOA Local Plan: Public comment and input
June 16, 2025 Draft of local plan posted to https://rochesterworks.org/about/workforce-

development-board for public comment and input. Comments may be
emailed to Lkoslow@rochesterworks.orq.

June 17, 2025 Presentation to the local workforce development board
June 27, 2025 Due date for submission of comments and input
June 30, 2025 Local plan submitted to NYSDOL

New Business:

Dave Seeley provided brief updates on the following:

RochesterWorks Employee Bonus Plan for Program Year 2024

Background:

WDB approved a Bonus/Incentive Pay policy at our March meeting.
Allows the Executive Director to recommend a bonus structure for Board consideration, where if
approved, it is sent to NYSDOL for authorization.



Proposal:

$1,200 lump sum payment for every RW employee with one-year of tenure.
Part-time employees receive prorated based on their average weekly hours worked.
New employees (between 6 months and 12 months) receive $100/month of service.
Executive Director is exempt (as required by NYSDOL regulation).

L ]

A motion to approve the RochesterWorks Employee Bonus Plan for Program Year 2024 as
presented was made by Dr. Shirley Green and seconded by Randy Andre. The motion was passed
unanimously.

Authorize Contract With Empyra for Integrated Program Management Software System

Background:

e RW seeks to utilize a software system to better manage its programs, both for program staff and
participants/partners.

e RFP was sent out in April seeking SaaS platforms for two specific program areas: In-School
Youth Work Experience (SYEP/ROC Your JOB) and Business Services (grant administration
and employer relations).

e 5 proposals received; 3 short listed for demonstrations/interviews.

Proposal:

e RFP committee recommends contracting with Empyra, which offers a myOneFlow platform that
is uniquely catered for workforce organizations.

e Authorize spending $30,000 in one-time development costs and $60,000 in annual costs
(licensure and customer support) for up to three years.

A motion to approve a Contract with Empyra for an Integrated Program Management Software
System as presented was made by Sergio Esteban and seconded by Dr. Shirley Green. The
motion was passed unanimously.

Authorize Amendment to the Contract With Advance Media New York for Programmatic
Outreach (Marketing) of the Youth Navigator Program

Background:

e WDB authorized a contract with Advanced Media NY (AMNY) in June 2024 for services related
to programmatic outreach (marketing) for WIOA Out-of-School Youth Program (Youth
Navigator).

e RW wishes to continue working with AMNY, but more to generate outreach content vs. paid
marketing.

Proposal:

e Authorize up to $25,000 to amend the contract with AMNY to produce video content for the
WIOA Youth Navigator Program and develop digital brochures to distribute to inform youth,
educators, parents and trusted adults about the program and its benefits.

A motion to Authorize an Amendment to the Contract with AMNY for Programmatic Outreach of the
Youth Navigator Program as presented was made by Joe Wesley and seconded by Dr. Robin Cole.
The motion was passed unanimously.

Executive Director’s Report:

Program Presentation: The RochesterWorks Job Quality Assessment Survey




Meagan Neubauer, from our Business Services Team, provided an overview of our new Job Quality
Assessment Survey, a new service offering for area employers to provide them with data to support
their talent attraction and retention efforts.

Meagan provided a general overview of the survey, including:
e Our Motivation:
o Workforce development has typically focused on recruitment and hiring.
e RochesterWorks is focused on enabling employers to build and retain a top-notch workforce.

e Whatis this Job Quality Assessment Survey?
e This survey provides a comparison report based on job title, providing local employers with an
opportunity to do a deep dive into regional job market trends.

e Exclusive Offer for Monroe County & Surrounding Local Employers:
e This confidential self-assessment tool provides employers with the data they need to identify
strengths and challenges, so they can make informed decisions about their workplace.

¢ What makes this tool unique?
e The data set is built by Rochesterians for Rochesterians - not some national data collector.
e This tool provides solid data comparing job title to job title across industries.
e It empowers businesses to make decisions based on our local employment market.

e Who should take the survey?
¢ Not just employers who are struggling to attract and retain top talent.
e Employers who want to invest in their workplace and create the best employee experience
possible.
e Note: This survey provides real data comparing businesses to their competitor, so everyone is
encouraged to take it. Every company with the same job title (Administrative Assistant) is a
direct competitor when it comes to recruitment and retention.

e How it works:
e Access the survey online and provide some general information about the company.
Select 1 to 3 entry-level positions within the organization.
Answer approximately 50 questions related to each position.
Submit the survey and wait for a report.
Note: This survey is by job title, not the organization as a whole, so if there is one department
struggling, a company can look at the data for a job in that department vs. one doing well in

another.
e The Report:
e We need a total of 5 companies to submit a survey for the same job title to pull a comparison
report.

o The report is specific to the company, showing how that job title is ranked against local
competitors across 5 key areas.
e Responses are entirely confidential, so no company can see that another participated.

e Key Pillars - 5 Areas of Focus:

e Salary

e Benefits

e Scheduling

e Access to a Career Ladder

e Supportive Work Environment



e The 1-Page Summary Report:
e Highlights areas to celebrate and those that need attention.
e Provided to every company who completes the survey.

e The 44-Page Detail Report:
e Provides detailed insights on the responses to every question.
e Only given to companies who graduate from the RochesterWorks Shift Program.

e The Data (JQA Survey launched in the beginning of June):
e 16 Companies have provided submissions

7 Industries represented

26 Job titles reported

Leading industry is Manufacturing with 6 submissions

Nonprofit is second with 3 submissions

e We already have two job titles that are one response away from being eligible for a report:
o Manufacturing Associate/Technician
e Production/General Worker

e Help us build this powerful new tool for Rochester:
e Take the Job Quality Assessment Survey yourself.
e Refer your business contacts to a 30-minute info session.
e Reach out to us with questions.

e Take the JQA Survey:
o www.RocJobQuality.com

o Register for an Information Session:
e hitps:/tinyurl.com/JQAInfoSession

Organizational Updates

Dave Seeley provided brief updates on the following:

Roc Your Job: The Youth After School Employment Program is not even done yet and we are at
137% of our target goal for participants served.

New Award from Monroe County for EA Program: We did get the EA Program renewed at our 691
St. Paul Street location. This is a partnership with the County.

Greater>ROC Careers: This is our new partnership with the Chamber of Commerce on our job
board. The job board serves as a one stop resource to better connect individuals looking for work
with organizations that are hiring. We have already seen an increase in employers and job seekers
(+126% in employers and +74% in job seekers).

Shifting and moving forward: The Shift Program looks to help both job seekers and employers with
retention outcomes. We have adapted and continue to move forward. That is one where we are
taking kind of the learnings, not about the program, but just how we market it and present it to
people. Itis a work in progress, but we are staying at it because it is important and it ties into the
JQA Survey, focusing on retention outcomes and not just getting someone to the job.



DRC Lindsay Murphy receives national recognition: RochesterWorks Disability Resource
Coordinator Lindsay Murphy received a National Navigator Exchange Award. This is a significant
honor, recognizing individuals across the country who are leading the way in connecting individuals
with disability to employment opportunities and helping to make their communities more inclusive to
all job seekers. Lindsay was nominated by her peers and is very much deserving of this
recognition. RochesterWorks Disability Resource Coordinator Program, funded by the New York
Systems Change and Inclusive Opportunities Network (SCION) Program, is widely regarded as
being one of the most innovative and effective local efforts across the entire state. Congratulations,
Lindsay.

County of Monroe COMIDA: We will be receiving additional County support for the Enhanced
Recovery Services Program.

We now have an NFL mom on our team: Viatta Carter’s son, Nathan, was recently signed by the
Atlanta Falcons. He has been doing minicamp and then will be going into training camp. Good
luck, Nathan.

MCC Career Center Relocation

County Legislature awarded design contract last week.

Construction expected to begin in December 2025.

(Est.) Project complete February 2027.

All financing secured, including US HUD grant.

Assessing possible consolidation of all RW divisions (including Youth).
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ON-RAMP Process

State funded, regional workforce initiative focusing on Advanced Manufacturing.

RW partnering with MCC (grant recipient).

State is currently funding planning process that will ideally open doors to upwards of $40M in funding
($20M in capital for training and $20M for workforce programming/wraparound services).

Working with UBRI to develop regional plan, with MCC FWD Center serving as the hub.
Stakeholder outreach will occur throughout the Summer.

Al and RW

e 2025 - a lot of time invested in understanding how Atrtificial Intelligence can make RW both more
productive and more effective in serving our customers.

e RW staff have been proactive in not only utilizing Al Chatbots while at work, but in helping to share
best practices with peers.

e RW (19 staff member team) is participating in a national cohort of nonprofits to help increase Al
literacy.

¢ Developing Al usage policy for staff.

e Procured paid Chat GPT subscriptions for staff.

Joe Wesley

Thank you Joe for your many years of service on our Board. Good luck and we wish you well on
your upcoming retirement from Wegmans.

Executive Session:



At this time, Board Members only went into Executive Session to discuss matters related to the
employment of an individual.

Meeting Minutes end at 9:21 AM.
Adjournment:
Melissa Suchodolski adjourned the Executive Session at 9:37 AM.

Sergio Esteban made a motion to conclude the main Board Meeting at 9:38 AM. The motion was
passed unanimously.

WDB Meeting Schedule:
September 16, 2025
December 16, 2025
March 17, 2026

June 16, 2026

Appr;
id Seeley
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Date

Submitted by: Mary McKeown
Reviewed by:

David Seeley: 7-9-25
Jeanine Frenz: 7-10-25
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