Workforce Development Board
Meeting Minutes
Tuesday, September 16, 2025
8:00AM - 9:30AM
United Way Building - Conference Room #1
Board members also attended via Zoom

Attendees: Marco Altieri, Mary Beth Artuso, Bert Brinkerhoff, Robert Coyne, Anthony DiTucci,
Heather Gole, Janelle Harris, Glen Jeter, Edward Kurowski, Michael Nevins, Tyrone
Reaves, Gary Rogers, Alma Vieru, Michael Weed, Randy Andre, Rodric Cox-
Cooper, Rick Donovan, John Brach (Proxy for Mayor Malik Evans), Shawn Futch, Dr.
Shirley Green, Ana Liss, Grant Malone, Dr. Roosevelt Mareus, Joseph Morelle,
Angelica Perez-Delgado, David Scott

Absent: Dana Abramson, Zachary Arnold, Sergio Esteban, Melissa Suchodolski, Dr.
Charlene Wilson, Dr. Robin Cole, Lia Festenstein, Judy Honan, Tiffany Owens, Dr.
Patricia Stovall-Lane

Staff: Dave Seeley, Viatta Carter, Jeanine Frenz, Theodore Jordan, Lee Koslow, Behiye
Mansour, Mary McKeown, Laura Seelman, Marisol Cruz-Melendez

Guests:
Call to Order:
The meeting was called to order by Bert Brinkerhoff at 8:01 AM.
Dave Seeley welcomed our 2 new Board Members:
e Heather Gole, Wegmans - Director of HR for Merchandising and Marketing

¢ Dr. Charlene Wilson, Rochester Regional Health - Executive Vice President & Chief People
Officer

Approval of Meeting Minutes

A motion to approve the June 17, 2025 meeting minutes was made by Joseph Morelle and
seconded by Glen Jeter. The motion was passed unanimously.

Finance Committee:

Review of Program Year 2024, Quarter 4 Financials

Jeanine Frenz began the discussion by noting that at last week’s Executive Committee Meeting,
Bonadio presented the scope of their upcoming audit. They wili be on site in the weeks of October
20t and October 27" and will present their results at the December meeting. Our annual audit with
New York State Department of Labor will begin later this month on September 29™. Once we get
the results, we will share them with you. Lastly, earlier this month, we requested a transfer from the
Department of Labor of $400K from PY25 Dislocated Worker funds to Adult funds and this was
approved.

Jeanine provided financials covering the final quarter of the fiscal year. These financials are
unaudited, and year end accruals and depreciation entries have not been posted. No significant
adjustments are anticipated.



Financials:

Revenue:

e WIOA: The year ended at $6.3M in WIOA funding (36% Adult, 19% Dislocated Worker, 35%
Youth). This is comparable to how we ended the prior fiscal year.

e SCION: We met our budget for funding for the Disability Resource Coordinator. In April, the
State granted an additional $100K under this initiative.

e SYEP: For summer 2024, we spent $1.66M on this program. This summer’s expenditure has
already exceeded budget.

e In School Youth/ROC: We budgeted a modest amount of $1.5M for the year. After the final
payments came in in July, we are at $2.7M for the program year.

e Monroe County: We exceeded budget due to an unbudgeted STEP contract increase in
September 2024 and a rate increase for Employability Assessments in April 2025.

e Grant Revenue: Most of the grant revenue this year came from the ESL Foundation to support
our post-employment grant program, ITAs, employment recovery and business services
initiatives.

e COMIDA: Funding for the employment recovery and on-the-job / incumbent worker trainings
ended last October as we closed that budget.

o EDA-Recompete: This grant is slated to end in January 2026. We are on budget.

e ROC Seeds: Billing is semi-annual. The first voucher was submitted and approved by Empire
State Development in December. We were reimbursed at the end of May. We are currently
awaiting reimbursement on our second voucher.

Program Expenses

Direct Expenses:

e Wage Subsidies: Wage subsidies are considerably over budget due primarily to the Summer
Youth and In-School Youth Employment Programs.

¢ Individual Training Accounts (ITAs): These appear to be under budget; however, we transferred
$178K of our ITAs to Cattaraugus Allegheny. After adjusting for that, we came in at 88% of our
budget.

Service Provider Payments:

e  WIOA Payments. These payments are on budget.

 Billing for the School to Work Program has been slower than expected from our contracted
navigator agencies.

Marketing Expenses are related to the Youth marketing program.

Operational Expenses:

o Salaries, benefits, rent, and utilities are on budget.

o Training expenses were over budget due to the NYATEP conference and fees to certify
additional 5 Step curriculum instructors. Office Operations were over budget driven by software
costs for our new document management system.

A motion to approve the Review of Program Year 2024, Quarter 4 Financials as presented was
made by Grant Malone and seconded by Joseph Morelle. The motion was passed unanimously.



Youth Commiittee:

Authorization to Issue Requests for Proposals (RFPs) for Youth Programming

Background:
¢ NYSDOL has informed RW that it must obtain WDB consent to issue Request for Proposals
(RFPs).

e RW Staff plan to issue an annual RFP for 2026 SYEP Work Experience program proposals, to
serve approximately 300 In-School Youth (ages 14-15).

¢ RW Staff also plans on issuing a similar RFP for the Youth Employment Program (aka ROC
Your Job) for the 2025-2026 School Year. This would be done on a rolling basis.

Resolution:

The Monroe County/Rochester Workforce Development Board authorizes RochesterWorks to

issue the following RFPs:

e 2026 Summer Youth Employment Program (SYEP) Work Experience.

e 2025-2026 Youth Employment Program (YEP) (aka ROC Your Job) Work Experience (rolling
basis).

A motion to approve the Authorization to Issue Requests for Proposals (RFPs) for Youth
Programming as presented was made by Joseph Morelle and seconded by Rodric Cox-Cooper.
The motion was passed unanimously.

Workforce Innovation and Performance Committee:

Lee Koslow provided brief updates on the following:

Resolution to Approve Extensions for Payrolling Contracts 2025

Background:

At the September 2022 Board Meeting, the following fee-for-service contracts were approved for

payrolling services for participant work experience:

e TES Staffing, for payrolling approximately 80 year-round youth and 230 summer youth per year,
internal staffing for temporary youth staff; and as a secondary provider for all other payrolling
services.

¢ RBA Staffing (now known as Beyond TalentEdge), for payrolling for 50 or more Adult,
Dislocated Worker, National Dislocated Worker Grant, and other grant participants per year; and
as a secondary provider for all other payrolling services.

The contracts included up to three one-year renewal options. The Board has approved the first two
renewal options. Both TES Staffing and Beyond TalentEdge have performed satisfactorily during
the most recent contract period.

Resolution:

The Monroe County/Rochester Workforce Development Board approves the renewal of fee-for-
service payrolling contracts with TES Staffing, with an estimated annual budget of $3,950,000, and
Beyond TalentEdge, with an estimated annual budget of $200,000, for a one-year renewal period
beginning on October 1, 2025, and ending on September 30, 2026.

A motion to approve the Resolution to Approve Extensions for Payrolling Contracts 2025 as
presented was made by Joseph Morelle and seconded by Grant Malone. The motion was passed
unanimously.

Note: Janelle Harris and Glen Jeter abstained from this vote.
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Proposed Changes to the List of Occupations in Demand in Monroe County

Background:
e Per WIOA, training funds must be given to programs that lead to recognized post-secondary
credentials that are aligned with in-demand industry sectors or occupations in the local area.
e The local WDB is responsible for reviewing and updating the list of occupations in demand,
using labor market data.
This list is primarily used for the RochesterWorks training grant.
The Workforce Innovation and Performance Committee, at its August 19, 2025 meeting,
approved recommendation for the addition and removal of several occupations.

Technical Changes (due to updates to the SOC - Standard Occupational Classification system)
e 29-2040 Emergency Technicians and Paramedics to be split into two separate occupations:
e 29-2042 Emergency Medical Technicians
e 29-2043 Paramedics

o 15-1256 Software Developers and Software Quality Assurance Analysts and Testers to
be changed to:
e 15-1252 Software Developers

Proposed Additions

e 17-2051 Civil Engineers

e 29-2072 Medical Records Specialists

e 13-1082 Project Management Specialists

e 29-2034 Radiologic Technologists and Technicians

Proposed Deletions
¢ 51-9161 Computer Numerically Controlled Tool Operators
e 51-9083 Ophthalmic Laboratory Technicians

Resolution:
Approve the Workforce Innovation & Performance Committee’s recommendations for changes to

the List of Occupations in Demand in Monroe County.

A motion to approve the Proposed Changes to the List of Occupations in Demand in Monroe
County as presented was made by Glen Jeter and seconded by Gary Rogers. The motion was
passed unanimously.

Amendments to Policy 104: Individualized Training Grant

Background:

This policy excludes costs that are incurred prior to acceptance into a training program as
unallowable. Registration fees are usually incurred after acceptance into a training program.
Therefore, the Workforce Innovation & Performance Committee has determined that it would be
reasonable to include those costs, provided that they are not incurred prior to acceptance into the

training program.

Resolution:
Approve the Workforce Innovation & Performance Committee’s recommendation for an amendment

to allow registration fees as a reimbursable cost.



A motion to approve the Amendments to Policy 104: Individualized Training Grant as presented
was made by Rodric Cox-Cooper and seconded by Joseph Morelle. The motion was passed
unanimously.

Director’s Report:

Dave Seeley provided brief updates on the following:

Federal Funding

¢ RochesterWorks, via the Federal WIOA-funded system, was not directly impacted by the
Reconciliation Bill that was signed into law by President Trump in July (aka One Big Beautiful
Bill).

e We are impacted by the annual appropriations process taking place now (Government is funded
until 9/30).

e Growing cause for concern as the President proposed gutting the Federal workforce system
(WIOA) and the House approved (Senate rejected and kept funding flat).

¢ If adopted, the House budget would result in approximately $3.7 Million (60%) reduction in
WIOA funding for Monroe LWDA.

e \We can endure a temporary shutdown, but a reduction like that (albeit unlikely) would effectively
shut down our Career Centers.

o Over the next two weeks, a lot of calls for advocacy will occur.

New Career Center - MCC Downtown Campus

e Project has officially started with the Design Phase.

e County has procured C&S Companies as a design consultant.

e August was a month of gathering information about RochesterWorks’ programming at all four of
our locations.
We are consolidating all our operations into one.

e« NYSDOL is also part of that process as we try to determine if space can match both of our
program needs. Initial analysis says that it is going to be tight.

e Goal is to commence build out of the space in Q1 of 2026. There will likely be some
demolition/asbestos remediation before then.

o Our annual staff retreat will be held at the FWD Center (September 26™).

NYS Initiatives

ON-RAMP

e $200M NYS funded initiative to ensure our labor force can meet the growing demands in
Advanced Manufacturing.

e MCC (grantee) and RW are spearheading this effort in the FLX region, which will be housed at
the FWD Center.

e Currently in strategic design phase, which will qualify us for up to $40M to execute strategies.

e RW will be tasked with the supportive services/career navigation component.

ACHIEVE Competition

e $150 Million initiative housed in the Regional Economic Development Council (REDC) annual
process.

o Finger Lakes and Western NY are partnering with one another continuing the spirit of inter-
regional collaboration.

e Our region’s application may be able to leverage private foundation support.



RW has been asked to help coordinate workforce development components of the two-region
plan.

Strategic industry collaboration and sectoral partnerships are our region’s primary workforce
objectives.

Data Dive: Connecting with the people who need our services the most; New Adult
Participants/per 100,000

Why does this matter?

L]

We have invested in community outreach and worked to form new strategic partnerships.
Adult participants are more likely to need career services more than Dislocated Workers (more
barriers to employment).

If our goal is to get new people into the workforce, we want to see an uptick in Adult
participants.

Through two months this Program Year, our Adult new participant rate is up 14%.

Other RW Updates

Laura Seelman; Business Services Manager and Janelle Snow; Program Supervisor School to
Work will be participating in the upcoming Leadership Rochester 2026 Cohort.

Thank you to Melissa Suchodolski for presenting to staff at a recent RW Lunch & Learn.

RW held their Summer Bonanza for staff on August 8" at Ellison Park.

Dave Seeley recently attended the Back to School Summit in New York City. While it has
traditionally brought together the education, philanthropy and education technology companies,
in recent years it has shifted its focus toward workforce development and skill-building. Last
year, they created the Manufacturing Skills Leadership Council, that brings together workforce
development leaders from across the country into a small council that Dave was asked to join.
He talked about some of the collaborative work we are doing and really focused on the work
centered on the ON-RAMP.

Adjournment: 9:17AM

Dave Seeley adjourned the meeting at 9:17AM.

WDB Meeting Schedule:
December 16, 2025
March 17, 2026

June 16, 2026

Approv

David)Seeley '

[2-16-1V

Date

Submitted by: Mary McKeown

Reviewed by:
David Seeley: 9-29-25
Jeanine Frenz: 10-2-25



