Stop Walking, Start Flying: Why the right Al Mindset is
Your Career Superpower

By: Dan Lopez, Initial Skills Assessment Team Leader | RochesterWorks

Imagine someone tells you that you need to reach the top of a mountain. They ask, "Do
you want to fly, or do you want to walk?" Most of us would choose to fly in a heartbeat.
To me, Al is that superpower, it’s flying. It's reaching spaces and ideas that were
unattainable before. Yet, I'm constantly surprised to see so many people choosing to
walk by using Al as just a basic search engine or a way to do superficial work. A lot of
this comes from how people view Al. Some view it as a simple tool, almost like an
afterthought; others are aware of the depth of its utility, and it is those individuals who
are able to take their use to the next level, to "fly."

Old Way (Walking) vs. New Way (Flying) with Al

The old approach: Ask — Get an Answer — Done. It's what most people do. It’s
transactional. It's surface-level. It's like using a calculator to do addition and never
realizing it could run spreadsheets.

The new approach: Think — Refine — Guide. It's what takes your results to a higher
level. You come in with a goal. You treat Al like a collaborator. You push back, ask
follow-up questions, try a different angle, and iterate until you get something truly
excellent.

The skill is no longer just doing the task; it's guiding the system that does the task. And
that takes a whole different way of thinking.

What This Means for Your Career

Whether you're job hunting, changing careers, or growing in your current role, here’s
what the research and my own experience tell me:

e For Job Seekers: Don't just generate a resume draft and call it done. Refine it.
Ask Al to view it is a recruiter would view it in the current job market, tighten your
bullet points, and match your language to a specific job description. Practice your
interview answers with Al and iterate on them like a rehearsal.

e For Career Changers: Use Al to map out skills and gaps, explore industries
you’ve never considered, and draft a career narrative that connects your past to
your future in a way that makes sense to employers.

e For Everyone: Stop thinking of Al as a shortcut. Start thinking of it as a co-pilot.
The people who treat it that way are not just doing things faster; they’re doing
things that were never possible before.



You don’t have to be technical. You don’t have to be young. You just must be willing to
think differently about what Al can do when you engage with it.

Action Item: Come talk to us at RochesterWorks about how to integrate Al into
your job search strategy the right way. We offer workshops and one-on-one sessions
to help you shift from “using a tool” to truly thinking with Al.

Fun Fact: When using an Al tool, speaking your request allows you to provide much
more context and nuance than a typed prompt ever could. It encourages you to interact
with Al more like a person or a teammate, which is the exact mindset shift needed to
start "flying" toward your goals.

The mountain sits in the distance before you. The flight is available. The only question is
whether you’re going to take it.

Additional Resources:

e RochesterWorks Career Workshop Calendar
e The Al Mindset Experiment Full Report
e LinkedIn’s Official Blog for Job Seekers



https://rochesterworks.org/
https://microsoft.github.io/ai-mindset-experiment/
https://www.linkedin.com/business/talent/blog
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