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Questions and Answers, 6/15/2026 
 
Q1. What are the existing governance or decision-making structures for FLX ON-RAMP? If 
these exist now, how are they expected to evolve as the new independent 501(c)(3) is 
established? 
 
A1. Currently, RochesterWorks, Inc. (RWI) and Monroe Community College (MCC) are 
taking the lead on implementation governance and decision-making. As the 
implementation period progresses, governance will be handled by a board composed of 
representatives from the new 501(c)(3), RWI, MCC, and advanced manufacturing industry 
partners. 
 
Q2. Will the new 501(c)(3) operate under a fiscal sponsor during startup, or does ESD 
funding flow through RochesterWorks until the entity has its own determination letter? 
 
A2. ESD funding will flow through RochesterWorks until the new 501(c)(3) has been 
established. 
 
Q3. Does RochesterWorks have legal counsel that will support the legal services work to 
set up the 501(c)(3) such as preparing articles of incorporation, filings, and other work 
items required to form the new nonprofit entity? If not, will a procurement process to 
select legal counsel be considered in scope for the consultant? 
 
A3. Yes. 
 
Q4. Will the consultant work with RochesterWorks’ finance and/or grants management 
staff on grant/compliance support or will the consultant be in direct contact with ESD to 
manage contract execution for this grant? 
 
A4. The consultant will work primarily with RochesterWorks’ staff on grant/compliance 
support. 
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Q5. Will RochesterWorks and MCC dedicate staff time to this project, and if so, 
approximately how many hours per week or what roles? 
 
A5. Both RochesterWorks and MCC will have significant staff time dedicated to this 
project. 
 
Q6. Is there a planned number of FTE for key positions that need to be hired? Will the 
consultant have access to an HR Department and/or Recruitment services to support 
hiring and onboarding of key roles? 
 
A6. We anticipate a need for support for the hiring of three to eight full-time staff. The 
consultant would have a coordination role in recruiting and hiring. RochesterWorks has 
professional staff who will perform the usual recruiting and hiring functions. 
 
Q7. What insurance coverage will the consultant be required to carry (professional liability, 
etc.) and at what limits? 
 
A7. RochesterWorks generally requires our grant subrecipients to carry worker’s 
compensation insurance, New York State disability benefits insurance, or its equivalent, 
comprehensive general liability insurance (including, without limitation, contractual 
liability) covering bodily injury and property damage, with single limits of liability in the 
amount of $1,000,000 or more; and if applicable automobile liability insurance in the 
amount of $1,000,000 with a minimum of $1,000,000 for each occurrence, bodily injury 
and property damage. Some of these insurances may not be applicable to certain 
subrecipients, e.g., a subrecipient who has no employees would not be required to carry 
insurances that cover their employees. 
 
Q8. Is travel outside the Rochester/Finger Lakes region anticipated as part of this 
engagement?   
 
A8. No. 
 


