Workforce Innovation and Performance Committee of the Monroe County/Rochester Workforce Development Board
Meeting Minutes
Tuesday, May 19, 2026
8:00 to 9:00 AM
Meeting Scheduled via ZOOM

Present: Randy Andre, Rich Turner, Grace Carlic, Judy Honan

Staff and Guest: Dave Seeley, Lee Koslow, Mary McKeown, Laura Seelman, Viatta Carter, Marisol Cruz-Melendez,
Daniel Donnarumma

Approval of Minutes:

A motion to approve the February 24, 2026 meeting minutes was made by Laura Seelman and seconded by Randy
Andre. The motion was carried unanimously.

Review of PY 2025 Quarter 2 Adult and Dislocated Worker Performance:

Lee Koslow began this discussion by reviewing the Adult and Dislocated Worker Performance, Program Year
2025, Quarter 2, October-December, on the WIOA primary indicators of performance for Monroe County. He
noted there are 5 primary Federal Performance Indicators that we are measured on, plus 1 State measure. The
reason we do this with this group is that the Workforce Innovation and Performance Committee of the Board
provides oversight for our Adult and Dislocated Worker Programs, so every time we get new quarterly
performance, which is almost every meeting, we share it with this committee so that you can see it and ask any
guestions that you might have. Performance is summarized in the Workforce Innovation and Performance
Committee slideshow.

Revision to Policy 403 Incumbent Worker Training (IWT):

Laura Seelman began the discussion noting that we now offer our Incumbent Worker Training Grant for
businesses. About 3 years ago, both in response to our Strategic Plan that the Board developed, looking to
focus more on retention for existing employees, we decided to put together this policy and program to help
businesses fund upskilling for their current employees. Through the IWT Grant we can reimburse employers for
up to $10K in costs to send their current employees to short-term trainings that will provide them with either
technical or soft skill upgrades. The goal is to support training that will benefit employees in their current
position as well as in their long-term career path, as well as help the employer retain the employee long-term
and open up promotional opportunities in the future. This may open up some more entry-level positions that
could then be supported by the On-the-Job training and our other recruiting efforts and job fairs. As part of
these efforts, the Board and this committee approved this policy. Now, approximately 2.5 years into its
implementation, we have gained valuable insights and received feedback from both staff and employers
throughout the process.

The following potential revisions were presented to the committee for discussion and consideration:

Proposed Revision #1 - Allowable Training Costs

Current Policy:
e Coaching activities not fundable under IWT.

Proposed Revisions:
e Allows coaching when delivered as part of a structured training program focused on workforce skill
development and measurable learning outcomes.



e Examples may include leadership, supervisory, technical, occupational, communication, or performance
management training.

e Business coaching and consulting, organizational strategy, strategic planning, and general business
operations consulting remain disallowed.

Reason for Requested Update:

e Coaching-based training models are increasingly being used for workforce and leadership development.

e Current policy language may unintentionally exclude legitimate workforce training activities.

e Supports employee retention, advancement, and internal leadership development.

e Adds clearer distinction between allowable workforce training and non-allowable business consulting
activities to reduce confusion.

Proposed Revision #2 - Training Materials & Supplies

Current Policy:
e Training supplies and materials are not eligible for reimbursement.
e These costs may only be counted towards the required business contribution.

Proposed Revisions:

e Allows reimbursement for training manuals, books, supplies, and tools directly related to training.
e Specifies that materials may not be used for general business operations, production, or resale.

e Food, beverage, entertainment, and hospitality costs are not allowable.

Reason for Requested Update:

e Supplies and materials are needed to successfully complete training and produce successful skill upgrades.

e Training providers often bundle required materials and supplies into overall course costs vs. separating
them on cost quotes and invoices.

e Requires employers to go back to providers for itemized breakdowns, resulting in administrative delays.

e Adds clear language for employers and staff on what is allowable and is not allowable to reduce confusion.

A motion to adopt the revisions to the Incumbent Worker Training Policy as presented was made by Rich Turner and
seconded by Randy Andre. The motion was carried unanimously.

Group Discussion: Updates to Policy 106 Eligible Training Provider Initial and Continued Eligibility Policy:

Lee Koslow began the discussion by providing the following background information on this policy and some of the
challenges we are facing. This policy is our Eligible Training Provider List Policy and according to the WIOA Law, New
York State maintains a list of training providers that can be eligible for WIOA funding through the Individual Training
Account or training grant mechanism, and it is a statewide list, but each local portion is managed by the local Board,
so we manage Monroe County’s portion of the NYS eligible training provider list. Not only do the schools or training
providers submit to get on the list, but they will also submit individual programs of instruction or course offerings to
be on the list.

One of the provisions in the law is that training providers must report outcomes for all of the courses on the list.
There is also a somewhat unusual provision in the law that requires them to report not only on the same outcomes
we discussed as part of our primary performance measures, but to do so for all students enrolled in a course or
program of study on the Eligible Training Provider List - not just for the students we fund. This is impactful. New York
State has not yet reported on the "All Students" provision. In the past, we have received waivers from this
requirement. This year, however, the federal government has begun holding states accountable for this measure. As
a result, New York State has been struggling to collect the required data from training providers. Surveys have been



distributed over the past several years, but the State has not received a sufficient response rate. Consequently, the
federal government has imposed sanctions on the New York State Department of Labor related to this reporting
requirement. As the workforce boards and NYSDOL have worked very well together over the last several years, we
want to support them in this effort, because funding that the State does not receive from the federal government is
often funding that would otherwise be passed through to local areas as incentive funds.

One of the things we can do is make some changes to our policy to help training providers avoid having unnecessary
programs on the Eligible Training Provider List. In some cases, providers may have been encouraged to submit all of
their programs, resulting in courses being included that do not need to be on the list. We also want to ensure that
new providers, and providers offering new courses, fully understand the reporting requirements associated with
being on the list. This includes making sure they are aware of what is expected and are capable of meeting those
reporting requirements.

Lee presented the current policy, which included a little bit of an update. It was an administrative revision, because
New York State changed their technical advisory in February, and we made an administrative change to the policy to
bring our local policy in line with the State policy. The committee discussed those changes to the policy.

The following includes the committee's recommendations, which will be presented to the Board:

Eligible Training Provider List

The Challenge

WIOA requires Eligible Training Providers to report outcomes data for all individuals engaging in the program of
study, regardless of whether those students received WIOA funding.

In New York State, training providers have struggled to provide that data.

e At the local level, we can help by requiring new providers to demonstrate their capacity to submit outcomes data
prior to inclusion on the Eligible Training Provider List.

e We can also strengthen related provisions for maintaining continued eligibility on the list.

Updates to Policy 106 Eligible Training Provider Initial and Continued Eligibility Policy

Under llL. Initial Eligibility, C. Course Offerings, make the following additions/edits:

Training providers with no currently active, approved offerings on the ETPL must also submit an initial evaluation
form containing outcome data for a cohort of students who completed the course in recent years. Training
providers who have an established arrangement with SUNY and/or NYSDOL to provide student Social Security
numbers to New York State in exchange for course offering outcome data are exempt from this requirement.

Note: Failure to submit required data will result in removal of the training provider from the ETPL. Failure to submit
the attestation and/or the initial evaluation outcome data will result in course eligibility being denied.

Under Il Initial Eligibility, G. Eligibility Determinations, make the following edit:

Board staff will act on a training provider’s submission to the ETPL within 30 days of receipt. When making a

determination whether to approve a submission, the following factors will be taken into account:

e Provision of any verifiable, program-specific performance information required by New York State Department of
Labor or RochesterWorks;

Under V. Termination of Eligibility, make the following addition:



To retain Initial and Continued Eligibility, a training provider must deliver results and provide accurate information to
the Board and New York State Department of Labor (NYSDOL). Eligibility may be terminated for the following
reasons:

e The training provider does not maintain up-to-date administrative contact information in their ETPL provider
record and/or the administrative contact does not respond to multiple attempts to contact them. “Multiple
attempts to contact” is defined as at least one attempt each by phone (with a voicemail message left for the
contact), email, and certified mail with a return receipt, and a response period of 10 calendar days after each
method of contact.

Related Update to Policy 104 Individual Training Account Guidelines

Under XV. Approved Training Providers, make the following addition/edit:

ITA training will only be funded through training providers and programs that are on the New York State Eligible
Training Provider List (ETPL) at the time of ITA approval. If a course offering expires or is removed from the ETPL
after the ITA approval date, the participant may continue to receive ITA funding for the duration of the approved
training plan.

A motion to approve the changes to the policy as recommended by the committee was made by Randy Andre and
seconded by Rich Turner. The motion was carried unanimously. The motion will now be forwarded to the Board for
review and approval.

Lee thanked everyone for the excellent discussion today.

A motion to adjourn the meeting was made by Judy Honan and seconded by Daniel Donnarumma. The motion was
passed unanimously.

Next Meeting Scheduled: August 18, 2026

Meeting adjourned at 9:00 AM
Submitted by: Mary McKeown

Reviewed by:
Lee Koslow 6/10/2026
Laura Seelman 6/11/26



