Workforce Innovation and Performance Committee of the Monroe County/Rochester Workforce Development Board
Meeting Minutes
Tuesday, August 18, 2026
8:00 to 9:00 AM
Meeting Scheduled via ZOOM

Present: Christina Bakewicz, Judy Honan, Lia Festenstein, Grace Carlic, Tiffany Powell, Elizabeth O’Brien,
Debra Bell, Heather Gole

Staff and Guest: Dave Seeley, Lee Koslow, Mary McKeown, Laura Seelman, Marisol Cruz-Melendez, Daniel
Donnarumma

Approval of Minutes:

A motion to approve the May 19, 2026 meeting minutes was made by Laura Seelman and seconded by Lia
Festenstein. The motion was carried unanimously.

Review of WIOA Adult/DW Quarter 3 Performance and Negotiation of Performance Indicators for Program
Years 2026 and 2027:

Lee Koslow began this discussion by reviewing the Adult and Dislocated Worker Performance, Program Year
2025, Quarter 3, January-March, on the WIOA primary indicators of performance for Monroe County. He noted
there are 5 primary Federal Performance Indicators that we are measured on, plus 1 State measure. The reason
we do this with this group is that the Workforce Innovation and Performance Committee of the Board provides
oversight for our Adult and Dislocated Worker Programs, so every time we get new quarterly performance,
which is almost every meeting, we share it with this committee so that you can see it and ask any questions that
you might have. Performance is summarized in the Workforce Innovation and Performance Committee
slideshow.

Performance Negotiations - PY 2026 and 2027: Lee explained that every two years, the WIOA Law requires that
the State enter into negotiations with the US Department of Labor for the goals for the next two years on the
measures that we just reviewed. After that happens, the law also requires the State, based on their negotiated
goals, to negotiate goals with each of the 33 local areas in New York State. We had expected to receive our
proposed goals from NYSDOL by now but have not yet. The law requires the negotiations to be complete by
September 30™, but what we do have are the goals that New York State has negotiated for the State statewide
with the US Department of Labor. Performance is summarized in the Workforce Innovation and Performance
Committee slideshow.

Lee commented that what negotiating the measures downward does for us is it makes it much more likely that
we pass all of our measures. It is kind of a two-pronged strategy; negotiate where we need to and then perform
high where we can, and that is really our formula for success on these performance measures. Update,
8/27/2026: We have now completed our performance negotiations with the New York State Department of
Labor.

Revision to Policy 403 Incumbent Worker Training (IWT):

Laura Seelman began the discussion by explaining that the Incumbent Worker Training Grant is available to
Monroe County businesses and provides reimbursement of up to $10,000 for costs associated with upskilling
incumbent workers, or current employees. The grant provides a valuable opportunity for employers to develop
their workforce, create opportunities for advancement, and potentially improve employee retention. As part of
the policy, we outline eligibility requirements for businesses that apply to the employees or the trainees that
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are going to go through the training, as well as the different types of training itself. Discussion followed
regarding a proposed revision to the Business Eligibility section of the policy.

Proposed Revision - Business Eligibility

Current Policy
e Does not include a minimum number of employees required for a business to be eligible to apply.

Proposed Revised Policy
e Include a minimum number of employees for a business to be eligible to apply.

Why Add a Minimum Employee Requirement?
e Better align business eligibility with the intent of the IWT program as outlined in the WIOA legislation:
upskilling, retention and avoiding layoffs.

Suggested Revised Policy Language
e Business must have at least two employees, including at least one employee other than an owner, partner,
or person with a controlling ownership interest in the business.

This revision would:

e Establish a minimum threshold.

e Ensure an employee that is not an owner will benefit from training, upskilling, and career advancement.
e Continue to provide access to small businesses.

o Keep the policy flexible while aligning with the goal of IWT.

Discussion included:
e Istwo (2) employees a reasonable minimum?
e Comparison to other regions:
e CNY Works in Syracuse requires at least one (1) employee other than an owner.
e New York City uses five (5) employees as benchmark.

Now in its third year, the program has seen participation approximately double, both in the number of employers
served and employees receiving training. Interest continues to grow, with employers seeking a wide variety of
training opportunities, highlighting the value of continuing to offer the program.

A motion to approve the proposed revision to the Incumbent Worker Training Policy as presented was made by
Daniel Donnarumma and seconded by Judy Honan. The motion was carried unanimously. The motion will now be
referred to the Full Board for consideration at our September meeting.

Lee thanked everyone for the excellent discussion today.

A motion to adjourn the meeting was made by Heather Gole and seconded by Daniel Donnarumma. The motion was
passed unanimously.

Next Meeting Scheduled: November 17, 2026

Meeting adjourned at 8:33 AM
Submitted by: Mary McKeown

Reviewed by:
Lee Koslow 8/27/2026
Laura Seelman 8/25/26



